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HEAD 9706 MUFUMBWE TOWN COUNCIL

1.0 MANDATE

To provide municipal services through operational and service excellence, innovation, community
engagement, and observance of good financial management and accountability. This is in agreement
with Part XI of the Republican Constitution (Amendment) Act No.2 of 2016 on the System of Local
Government".

2.0 STRATEGY

Mufumbwe Town Council is committed to delivering quality services and driving development in our
community. This will be achieved through, managing resources smartly and using them effectively,
building infrastructure that supoorts community needs and engaging with stakeholders to identify and
address priority development needs.

Thses elements above will be achieved through;

1. Resource management: Through transparent budgeting, grant mobilization and efficient procurement.
2. Infrastructure Development: By prioritizing projects with partners and ensuring sustainability.

3. Stakeholder Engagement : Via regular community consultations, feedback mechanism and inclusive
planning and processes.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation
Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 01 Improve agricultural production and productivity
Strategy : 03  Promote value addition and manufacturing
Strategy : 05 Improve transport and logistics
Strategy : 07 Enhance the management of petroleum products
Strategy : 08 Enhance management and productive use of water resources
Strategy : 09 Enhance Digital Capacity
Strategy : 10 Promote applied research and development
Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Cluster: 02 Human and Social Development
Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education
Strategy : 02 Improve technical, vocational and entrepreneurship skills
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01  Strengthen Public health
Strategy : 02 Increase access to quality health care
Strategy : 03 Enhanced food security and nutrition
Strategy : 04  Strengthen Integrated Health Information Systems
Cluster Outcome 03 Improved Water Supply and Sanitation
Strategy : 02 Improve sanitation services
Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 02 Enhance welfare and livelihoods of poor and vulnerable people
Strategy : 03  Reduce developmental inequalities
Strategy : 05 Reduce vulnerability associated with HIV and AIDS
Cluster: 03 Environmental Sustainability
Cluster Outcome 02 Sustainable Environment and Natural Resources Management
Strategy : 01 Promote Integrated Environmental Management

Strategy : 02 Enhance natural resources management
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Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01 Decentralise Public Service Delivery Systems
Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
Strategy : 01  Strengthen human rights and constitutionalism
Strategy : 02  Strengthen the criminal and justice system and enhance rule of law
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Personal levy

01 Local taxes/rates

001 Residential 247,073 262,886 282,076
002 Commercial 276,513 276,513 276,513
003 Industrial 171,617 171,617 171,617
005 Mining/Plant 640,123 640,123 . 640,123

02 Fees and Charges

001 Consent fees 5,000 5,000 5,000
002 Survey fees 80,000 85,000 87,000
003 Building inspection-fees 1,000 12,000 15,000
007 Rentals/lease of Council’s properties 54,000 56,500 58,500
008 Non-Land Application forms fees 5,000 5,000 5,000
009 Rentals from houses 114,000 116,500 118,500
010 Sketch plan 2,000 3,000 ‘ 4,000
011 Search fees 1,000 1,200 1,400
013 Market fees 80,000 85,120 91,334
016 Loading fees (buses, trucks, trains, taxies etc.) 120,000 135,000 145,000
020 Hire of halls 30,000 31,500 33,000
047 Registration of clubs and societies 10,000 12,000 15,000
099 Other fees and charges 255,000 271,320 291,126
03 Licenses

001 Occupancy licence 92,800 72,800 . 52,800
003 Firearm and ammunition licence 200 200 200
099 Other Licences 7,000 8,500 9,500

04 Levies

001 Livestock Movement levy 30,000 33,000 38,000
006 Sand levy 5,000 6,000 7,000
011 Telecommunication Mast 130,000 130,000 ' 130,000
016 Grain Levy 100,000 106,400 114,167
017 Trading (Wholesale) Business Levy 250,000 266,000 285,418
099 Other levies 520,000 620,000 720,000
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05 Permits

001 Health permits 75,000 85,000 95,000
009 Fire certificate 100,000 106,400 114,167
010 Extension of Business hours permits 8,000 8,000 8,000

06 Charges

001 Service Charges Residential plots 337,333 437,333 ‘ 537,333
002 Service Charges Industrial plots 100,000 106,400 114,167
004 Premium Plot Commercial 5,000 5,320 5,708
009 Change of ownership 45,000 48,000 51,000
099 Land Charges 70,000 80,000 90,000

07 Other Incomes

099 Other Income 950,000 1,050,000 1,250,000

08 National Support (Grants)

001 Constituency Development Fund 40,032,549 40,032,549 40,032,549
002 Roads Grant 6,351,370 6,757,858 7,251,181
003 Health Grant 2,188,815 2,328,899 2,498,909
004 Local Government Equalisation Fund 11,760,993 13,589,490 ' 14,589,490
005 Grants in lieu of Rates 100,000 100,000 100,000
099 Other Grants 26,047,680 28,047,680 30,047,680

10 Local Development Fund

001 Constituency Development Fund 867,353 867,353 867,353

4.0 BUDGET SUMMARY

Mufumbwe Town Council's budget for 2026 is K93.1 million; a twenty (20) percent increase from K77.6
million in 2025. This rise is attributed to an increase in the Zambia Devolution support Funds (ZDSF) from
K3.6 to K17.8 million, CDF allocation to K40 million from K36 million, along with the addition of funds
from roads grant from K3.2 million to K6.2 million. The budget will support sixteen (16) planned
programmes.

Table:1  Budget Allocation by Economic Classification
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No ECONOMIC CLASSIFICATION 2024 2025 2026 BUDGET
APPROVED APPROVED ESTIMATE (K)

BUDGET (K) BUDGET (K)
21 Personal Emoluments 2,560,240 12,076,490 13,053,303
22 Goods and Services 5,274,479 18,878,658 16,481,376
25 Social Assistance Benefits (0) 13,529,914 5,195,748
26 Grants and Other Payments(Transfers) 2,328,081 8,726,592 10,701,626
31 Non-Financial Assets 17,460,606 19,201,429 40,798,654
32 Financial Assets 3,492,121 3,717,268 4,563,711
41 Current Liabilities (Payable within one year) - 1,500,000 1,500,000
Head Total 31,115,527 77,630,350 92,294,418

Figure 1: Budget Allocation by Economic Classification

44.20%
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The Budget allocation by Economic Classification shows that the biggest share of the budget has been
allocated to non-financial assets amounting to K41.2 million representing 44.3 percent of the total

Budget. In addition, K16.5 million representing 17.7 percent of the total Budget has been allocated to
Use of Goods and Services.

Additionally,a total of K13.2 million has been allocated to personal emoluments representing 14.3
percent of the total budget, Grants and other payments (Transfers) has been allocated K10.7 million
representing 11.5 percent of the total budget; K5.1 million representing 5.6 percent of the total budget

has been allocated to social assistant benefits; Financial Assets has been allocated K4.5 million
representing 4.9 percent of the total budget. Finally, liabilities have been allocated K1.5 million

representing 1.6 percent.
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Table:2  Budget Allocation by Programme
2024 2025 2026
Code Programme Approved Approved Budget

Budget(K) Budget(K) @ Estimates(K)

1 Constituency Development 24,812,440 36,058,151 40,032,551
2 Local Governance - 1,627,236 2,390,676
3 Integrated Development Planning - 2,366,738 2,122,258
4 Economic and Business Development (0) 10,000 90,910
5 Public Health and Environmental Protection 172,598 391,604 575,844
6 Housing and Community Amenities 2,387,641 6,407,556 21,879,785
7 Recreation Culture and Religion - 258,552 468,552
8 Education and Skills Development - 19,241 419,241
10 Public Order and Safety - 964,325 964,325
11 Management and Support Services - 5,870,501 6,388,705
12 Resource Mobilisation and Management - 3,597,639 2,067,739
13 District Health servcies - 2,179,815 2,179,814
15 Transport Services 3,742,847 3,200,587 6,351,370
16 Agricultural Services - 524,348 509,316
17 Fisheries and Livestock - 486,152 503,172
18 Social Protection and Community Development - 13,667,906 5,350,160
Head Total 31,115,527 77,630,350 92,294,418

Figure 2:Budget Allocation by Programme
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Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2024 BUDGET 2025 BUDGET 2026 BUDGET
Approved | Expendit| Approved Expendit Estimate
ure ure*

1 Constituency Development 24,812,440 © 36,058,151 @ 40,032,551
779 Community Projects 17,460,606 (0) 21,864,351 (0) 22,818,555
780 Women and Youth Empowerment 5,820,202 0) 6,195,446 ) 7,606,184
781 CDF Administration 1,531,632 (0) 1,802,908 (0) 2,001,627
782 Secondary School and Skills Development Bursaries (0) (0) 6,195,446 (0) 7,606,184

2 Local Governance - O 1,627,236 © 2,390,676
040 Local Election (0) ©) - 0 314,640
044 Legislative Function - (0 1,627,236 0) 1,627,236
045 Citizen Engagement (0 © - O 448,800

3 Integrated Development Planning - O 2,366,738 © 2,122,258
006 Environmental Planning o)y © - O 272,206
021 Spatial Planning - O 1,133,857 (0) 809,357
033 Socio Economic Planning - (0 1,232,881 0) 1,040,695

4 Economic and Business Development 0 © 10,000 © 90,910
008 Trade Facilitation and Licencing 0 © - 0 89,520
011 Local Economic Development 0y © 10,000 ©) 1,390

5 Public Health and Environmental Protection 172,508 © 391,604 © 575,844
015 Cemetery and Funeral Services - (0 16,700 0) 26,700
019 Health Inspections - (0 61,380 (0) 29,870
023 Pest Control - (0 167,265 (0) 323,524
027 Solid Waste Management - 0 146,259 ) 195,750
034 Water Supply and Sanitation Services 172,598 ) - O (0)

6 Housing and Community Amenities 2,387,641 O 6,407,556 O 21,879,785
007 Parks and Gardens 2,387,641 (0) - 0 (0)
012 Markets and Bus Stations SN ) 4,897,706 0) -
029 Roads and Drainages - 0 784,850 ) 21,879,785
031 Street Lighting (0) (0) 725,000 (0) (0)

7 Recreation Culture and Religion - O 258,552 © 468,552
001 Cultural Affairs (0) (0) (0) (0) 210,000
042 Sports Promotion - (0 258,552 ) 258,552

8 Education and Skills Development . 0 19,241 © 419,241
001 District archives - (0 19,241 0) 19,241
005 Early Childhood Education (0) (0) (0) 0) 400,000
10 Public Order and Safety - O 964,325 © 964,325
018 Community Policing (0) (0) 507,127 (0) 507,127
041 Fire Protection Services - 0 457,198 ) 457,198
11 Management and Support Services - O 5,870,501 (@ 6,388,705
001 Buman Resource and Administration - (0 2,733,691 0) 1,658,155
003 Public Relations - O 305,138 (0) 264,640
009 Auditing - (0) 374,960 (0) 408,850
016 Procurement Management - (0 1,199,829 0) 1,035,228
028 Executive Management - (0 848,622 0) 828,223
035 Accounting Management 0 © 53,100 (0) 1,553,100
036 Legal Services (0) (0) 355,161 (0) 640,510
12 Resource Mobilisation and Management - O 3,597,639 ©) 2,067,739
067 Revenue Mobilisation and Enhancement - (0 3,597,639 0) 2,067,739
13 District Health servcies - O 2179815 © 2,179,814
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001 Primary Health Services - 0 1,787,908 ) 1,787,907
002 District Health Coordination - (0 391,907 ) 391,907
15 Transport Services 3742847 © 3,200587 @ 6,351,370
001 Road Transport 3,742,847 (0) 3,200,587 ) 6,351,370
16 Agricultural Services . O 524348 © 509,316
071 Agricultural Crop production, Advisory and Technical - O 234,778 (©) 207,988
Services
072 Agribusiness Development and Marketing - 50,000 () 51,008
073 Agriculture Co-ordination - 0 239,570 ) 250,320
17 Fisheries and Livestock - O age152 @ 503,172
074 Fisheries and Livestock Marketing ) 65,385 ) 102,075
075 Animal Health Services RN ) 128,980 ) 119,180
076 Fisheries Production and Productivity Improvement SN ) 118,062 0) 67,902
077 Livestock Production and Productivity Improvement - (0 78,179 ) 93,839
078 District Fisheries and Livestock Coordination - (0 95,546 0) 120,176
18 Social Protection and Community Development - O 13,667,906 © 5,350,160
079 District Social welfare - (0 13,662,736 (0) 5,328,570
080 Community Development - (0 5,170 ) 21,590
Head Total 31,115,527 ‘ ©) ‘ 77,630,350 ‘ (0) ‘ 92,294,418

The Constituency Development programme has been allocated a total of K40 million that will go
towards Community Projects, Youth, Women and Community Empowerment in form of Grants and Soft
Loans, as well as Secondary Boarding and Skills Development Bursaries. Of this amount, K22.8 million is
for Community Projects to focus on improving common areas or addressing common problems,
resulting in a cleaner, safer, and more attractive environment for communities while K7.6 million is for
Youth, Women and Community Empowerment, K7.6 Million has been allocated to Secondary School anc
Skills Development Bursaries as an avenue for empowering students to pursue education and develop
their skills and doors of opportunity for talented students who may otherwise face significant financial
hurdles in pursuing their education, K2 million has been allocated to Administrative Costs of the
Constituency Development Fund (CDF) as they play a critical role in streamlining processes, monitoring
and evaluation of projects maintaining compliance with regulations, ensuring accounting accuracy and
transparency.

The Local Governance Programme has been allocated a total sum of K2.3 million of which K314,640 has
been allocate to local elections; K1.6 million has been allocated to the legislative function; K448,800 has
been allocated to citizen engagement. This is aimed at promoting economic development through
engaging the community in decision making

Integrated Development Planning has been allocated K2.1 million of which K272,206 has been allocated
to Environmental planning; K809,357 has been allocated to Spatial Planning; K1 million has been
allocated to Socio-Economic Planning.

The Economic and Business Development programme has a total allocation of K90,910 of which K89,52C
has been allocated to trade facilitation and licencing, K13,090 has been allocated towards the Local
Economic Development in order to stimulate job creation, leading to reduced unemployment rates and
improved living standards thereby increasing tax revenues for governments at various levels.

The Public Health and Environmental Protection budget amounts to K575,844 of which K26,700 will go
towards cemetery and funeral services; K29,870 will go towards health inspections; K323,524 will go
towards pest control; K195,750 will go towards solid waste management..
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Housing and Community Amenities programme has been allocated K21.9 million which will be
channelled towards Roads and drainages which will enhance accessibility and connectivity thereby
facilitating smooth transportation of good and services in the district.

Recreation Culture and Religion has been allocated K468, 552 of which K258,552 will be spent on Sports
Promotion activities, and K210,000 will go towards cultural activities within the District.

Education and Skills Development programme has been allocated K419,241 which will be channelled
towards two (2) sub-programmes i.e the District Archives and Early Childhood Education which will help
in facilitating the availability of valuable and reliable source of historical information that can be vital for
research purposes. District archives has been allocated K19,241 which is aimed at preserving important
documents, records, and artifacts and ensuring that the district's history is not lost or forgotten over
time; and Early Childhood Education has been allocated K400,000 which is aimed at increasing the
access of Early childhood Education learners.

Public order and Safety have been allocated K964,325 of which K507,127 will go towards community
policing, K457,198 to increase the potential and enhance trust and cooperation between the council and
the community in adhering to the rules and regulations and K457,198 has been allocated to Fire
Protection Services to enhance safety through ensuring fire safety of buildings and conducting of Council
Police patrols.

Management and Support Services has been allocated K7.2 million of the total budget. This allocation
will be used under the following Sub-Programmes; Human Resource and Administration has been
allocated K2.5 million to promote employee development and engagement through training
programmes, Executive Management has been allocated K828,223 that will be used for effective
leadership in promoting experience and expertise, Procurement has been allocated K1 million for
preparation of a procurement plan and management of procurement meetings, Auditing has been
allocated K408,850 for implementation of a functional internal audit system and controls, Public
relations has been allocated K264,640 for dissemination of information effectively by establishing clear
communication plan, and Accounting management has been allocated K1.5 million that will be used for
preparation and maintenance of accounting records; K640,510 has been chanelled to legal services.

The Resource Mobilisation and Management has been allocated K2.1 million of the total budget. This
allocation will be channeled to Revenue mobilisation and enhancement to expand the Council Revenue
Base and enhance Revenue collection.

The District health services have been allocated K2.1 million of which Primary Health Services has been
allocated K1.7 million emphasizing the prioritization of essential health care at the grassroot level while
District Health Coordination has been allocated K391,920.73 to ensure strategic and systematic
approach of coordinating various health care provision programmes and resources within the district.

Transport services has been allocated K6.4 million of the total budget which will help to ensure that all
transport service related programmes are implemented.

The total budget for Agricultural Services is at K509,316. Out of the total budget, K207,988 has been
allocated to Agricultural Crop Production, Advisory and Technical Services, K51,008 will go to Agri-
business development and marketing; and K250,320 has been allocated to agriculture coordination.

Fisheries and livestock services has been allocated K503,172 of the total budget of which K119,180 has
been allocated to animal health extension services, K102,075 has been allocated to Fisheries and
livestock marketing, K67,902 has been allocated to Fisheries production and productivity improvement,
K93,839 has been allocated to livestock production and productivity improvement, K120,176 has been
allocated to district fisheries and livestock cordination . These sub programmes are aimed at ensuring
that all Fisheries and Livestock services programmes are implemented.
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Social Protection and Community Development has been allocated K5.3 million, of this allocation, K5.3
million has been allocated to social protection for provision and promoting quality social welfare
services aimed at alleviating poverty, reducing destitution, promoting family values and reducing
juvenile delinquency programmes; and Community Development has been allocated a sum of K21,590
for implementation of adult literacy programmes.
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BUDGET PROGRAMMES

Programme 1 Constituency Development

Programme Objective

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access

Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institution.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services 1,531,632 - 5,080,921 - 2,001,629
02 General Operations 1,531,632 - 5,080,921 - 2,001,629
03 Transfers 2,328,081 - 8,673,624 - 10,648,658
01 Transfers 2,328,081 - 8,673,624 - 10,648,658
04 Assets 20,952,727 - 22,303,605 - 27,382,264
01 Non-Financial Assets (Capital Expenditure) 17,460,606 - 18,586,338 - 22,818,553
02 Financial Assets 3,492,121 - 3,717,268 - 4,563,711
Programme Total 24,812,440 (0) 36,058,151 (0) 40,032,551

The programme budget allocation by Economic Classification under CDF for Mufumbwe Town Council
shows that K36 million is broken down into three (3) main economic classifications which include; the

Use of Goods and Services has been allocated K5 million to cover administrative expenses such as

stationery, fuel for monitoring and evaluation. Additionally, Assets have been allocated K22.3 million
aimed at improving public infrastructure and providing the necessary services including; the construction
of maternity wings and provision of water reticulation systems in schools and health posts, procurement
of School desks and Transfers have been allocated K8.7 million to cover Youth, Women and Community
empowerment Grants, Secondary and Skills Development bursaries.
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Programme 0001: Constituency Development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
1 Constituency Development 24,812,440 36,058,151 40,032,551
779 Community Projects 17,460,606 (0) 21,864,351 (0) 22,818,555
780 Women and Youth Empowerment 5,820,202 (0) 6,195,446 (0) 7,606,184
781 CDF Administration 1,531,632 (0) 1,802,908 (0) 2,001,627
782 Secondary School and Skills Development (0) (0) 6,195,446 (0) 7,606,184
Bursaries
Programme Total 24,812,440 (0) ‘ 36,058,151 40,032,551

The 2026 Constituency Development Fund (CDF) programme has been allocated a total of K40 million
that will go towards Community Projects, Youth, Women, and Community Empowerment in form of
Grants and Soft Loans, as well as Secondary Boarding and Skills Development Bursaries. Of this amount,
K22.8 million is for Community Projects to focus on improving common areas or addressing common
problems, resulting in a cleaner, safer, and more attractive environment for communities while K7.6
million is for Youth, Women and Community Empowerment, K7.6 Million has been allocated to
Secondary School and Skills Development Bursaries as an avenue for empowering students to pursue
education and develop their skills and doors of opportunity for talented students who may otherwise
face significant financial hurdles in pursuing their education, K2million has been allocated to
Administrative Costs of the Constituency Development Fund (CDF) as they play a critical role in
streamlining processes, monitoring and evaluation of projects maintaining compliance with regulations,
ensuring accounting accuracy and transparency. In addition, K 3.2 million has been allocated to
procurement of fuel and maintenance of earth moving equipment.
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Programme: 1 Constituency Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Community projects Completed

‘ 01 Number of chief palace(s) constructed 1 - 1 1 1

‘ 02 Number of ambulances procured 1 1 1 1 (0)

‘ 03 Number of maternity annexes- constructed (0) (0) 2 2 2

‘ 04 Number of infrastructures electrified (0) (0) 100 - 100

‘ 05 Number of water reticulation schemes constructed (0) (0) 4 2 4

‘ 06 Kilometres of roads graded (0) (0) 50 35 50

‘ 07 Number of motor bikes procured (0) (0) 2 - 2

‘ 08 Number of class room blocks contructed (0) (0) 7 5 10

‘ 09 Number of Health facilities constructed (0) (0) 5 3 4

‘ 10 Number of water schemes installed (0) (0) 5 2 5

‘ 11 Number of boreholes drilled (0) (0) 24 19 80

‘ 12 Number of school desks procured (0) (0) 280 150 750
Empowement Grant beneficiaries funded

‘ 01 Number of grant beneficiaries funded 93 93 100 90 100
Empowerment Loan beneiciaries funded

‘ 02 Number of Empowerment Loan beneficiaries funded 42 42 30 51 60
Administrative cost utilized

‘ 01 Number of monitoring visits conducted for all CDF projects undertaken 50 32 32 32 32

‘ 02 Quarterly sensitization meetings conducted 2 2 4 3 4

‘ 03 Number of CDF radio adverts/shows conducted 4 4 52 36 52

‘ 04 Number of CDFC meetings held 8 (0) 6 12 6

‘ 05 Number of WDCs supported with logistics (0) (0) 18 18 18

‘ 06 Percentage of Completed CDF projects/equipment/machinery branded (0) (0) (0) (0) 100

| 07 Quarterly CDF stakeholder engagement meetings conducted (0) (0) 4 4 4

Secondary Boarding pupils sponsored

‘ 01 Number of secondary boarding pupils sponsored 52 42 80 96 150
Skills Development students sponsored

‘ 01 Number of Skills Development students sponsored 532 196 300 196 300

Executive Authority:

Controlling Officer:

The Programme output indicates that the Council intends to implement one hundred (100) percent of
community projects, build one (1) Chief palace in Mushima ward, establish two (2) maternity annexes,
electrify one hundred (100) households through the Rural Electrification Agency (REA), construct four (4)
water reticulation schemes, grade fifty (50), construct ten (10) classroom blocks; construct four (4) Health
facilities; install five (5) water schemes; drill eighty (80) boreholes; and procure seven hundred and fifty
(750) desks. For Youth, Women, and Community Empowerment, the Council intends to fund one hundred
(100) grant beneficiaries and sixty Loan beneficiaries. In terms of Bursaries, the Council aims to sponsor one
hundred and fifty secondary boarding pupils (150) and 300 skills development students through tuition and
boarding fee payments, along with the procurement of personal protective equipment (PPEs) and provision
of meal allowances. Regarding administrative costs, the Council will focus on conducting 32 monitoring visits
which is inclusive of community projects, empowerment grant and loan beneficiaries; as well as tracking
skills and secondary bursary beneficiaries. Further, the Council will hold four (4) sensitization meetings, and
air fifty (52) CDF radio shows and advertisements; hold six (6) Constituency Development Fund Committee
meetings (CDFC), supporting eighteen (18) Ward Development Committees (WDCs) with logistics, and
brand all completed Constituency Development Fund (CDF) projects and equipment. Finally, the Council will
conduct four (4) stakeholder engagement meetings.
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BUDGET PROGRAMMES

Programme 2 Local Governance

Programme Objective

To facilitate community participation in decision making for sustainable local development.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 1,567,236 - 1,833,636
01 Salaries and Wages - - 271,236 - 537,636
02 Other Emoluments - - 1,296,000 - 1,296,000

02 Use of Goods and Services - - 42,000 - 539,040
02 General Operations - - 42,000 - 539,040

04 Assets - - 18,000 - 18,000
01 Non-Financial Assets (Capital Expenditure) - - 18,000 - 18,000

Programme Total - (0) 1,627,236 (0) 2,390,676

The Programme budget allocation by Economic Classification for Local Governance shows that K2.3
million has been budgeted for and has been divided into three (3) sub-programmes as follows: Personal
emoluments have been allocated K1.8 million to cover Salaries and wages for the members of staff
under this programme, while K539,040 will go towards the Use of Goods and Services relating to holding
Committee meeting, Ordinary Council meetings, Special Council meeting and Councilor’s monthly
allowances. Additionally, K18,000 has been allocated to Assets for the procurement of office equipment.

Programme 0002: Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

2 Local Governance - 1,627,236 2,390,676
040 Local Election (0) (0) - (0) 314,640
044 Legislative Function - (0) 1,627,236 (0) 1,627,236
045 Citizen Engagement (0) (0) - (0) 448,800
Programme Total - (0) 1,627,236 ’ 2,390,676

The Local Governance programme has been allocated atotal sum of K2.3 for local elections, legistive

function, and citizen engagement.
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Programme: 2 Local Governance

Table 6: Programme Outputs

Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

WDC elections conducted

‘ 01 Number of Ward Development Committee (WDC) elections conducted - (0) - - 18

‘ 02 Number of Ward Development Committees (WDCs) oriented (0) (0) 2 2 18
Full Council and Committee meetings held

‘ 01 Number of Council committee meetings held (0) (0) 16 9 16

‘ 02 Number of Ordinary and Special full Council meetings held (0) (0) 4 3 4

Community awareness on the functions of the Council held

‘ 01 Number of Community awareness and sensitization meetings held (0) (0) 4 3 8

Executive Authority:

Controlling Officer:

The programme output shows that the focus will be on promoting citizen engagement and facilitate
meaningful partipation of the community in the development of the district. To this end, the Local Authority
plans to hold eighteen (18) Ward Development committee elections (WDC), orient eighteen (18) Ward
Development Commitees (WDCs), hold four (4) Council Committee meetings, four (4) Ordinary and special
Council meetings, and; hold eight (8) awareness and sensitization meetings i.e four (4) under planning and
four under Human resource and Administration sub-programmes respectively).
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BUDGET PROGRAMMES

Programme

Programme Objective

Integrated Development Planning

To guide spatial, social-economic, and environmental planning in the district

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 1,124,623 - 1,124,257
01 Salaries and Wages - - 1,124,623 - 1,124,257
02 Use of Goods and Services - - 1,242,115 - 998,001
02 General Operations - - 1,242,115 - 998,001
Programme Total - (0) 2,366,738 (0) 2,122,258

The Programme budget allocation by Economic Classification for Integrated Development Planning (IDP)
shows that K2.1 million will be spent on two sub programmes, namely ; Personal Emoluments will be
allocated K1.1 million to cover Salaries and Wages for employees under this programme and Use of

Goods and Services has been allocated K998,001 for dissemination, Orientation on the HIV/AIDS

Workplace policy in organisations, procurement of stationery, fuel, Protective Personal Equipment to
provide the much needed services under the programme.

Programme

0003: Integrated Development Planning

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

3 Integrated Development Planning - 2,366,738 2,122,258
006 Environmental Planning (0) (0) - (0) 272,206
021 Spatial Planning - (o) 1,133,857 (0) 809,357
033 Socio Economic Planning - (o) 1,232,881 (0) 1,040,695
Programme Total - (0) 2,366,738 2,122,258

Integrated Development Planning has been allocated a total sum of K2.3 million, divided among three
sub-programmes. The Socio- Economic Planning sub-programme has been allocated K1million for district
developmental planning, administrative operations, and addressing cross-cutting issues. Meanwhile, the
Spatial Planning sub-programme is allocated K809,357 to promote orderly and sustainable human
settlements in the district, and; Environmental Planning has been allocated K272,260.
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Programme: 3Integrated Development Planning
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target ‘ Actual* Target

Environmmental sustainability activities conducted
‘ 01 Number of enviromental sustainability activities conducted (0) (0) (0) (0) 3
Enviromental protection through site and licence verification conducted

‘ 01 Number of environmental proctection through site and licence verification (0) (0) (0) (0) 3
conducted
Submitted Environmental Project Brief (EBPs) reviewed and verified

‘ 01 Number of submitted Environmental Project Brief (EBPs) reviewed and (0) (0) (0) (0) 3
verified

Submission of Environmental Project Brief (EBP) to ZEMA for developmental ‘ ‘
projects undertaken

‘ 01 Number of Environmental Project Briefs (EBP) for developmental projects (0) ‘ (0) ‘ (0) (0) 3
submitted

Environmmental planning through sensitisation and capacity building coducted ‘

‘ 01 Number of debate contests at high school level on environmental issues (0) (0) ‘ (0) (0) 1
conducted

‘ 02 Number of debate contests at primary school level on environmental issues (0) ‘ (0) ‘ (0) (0) 1
conducted

Environmental protection restoration campaigns conducted
‘ 01 Number of Environmental protection restoration campaigns conducted (0) (0) (0) (0) 1
Plots numbered
‘ 01 Number of plots numbered 200 (0) 400 645 700
Layout plan prepared
‘ 01 Number of layout plans prepared (0) (0) 1 1 1
Local area Plans prepared
‘ 01 Number of Local area Plans prepared (0) (0) 1 1 1
Integrated Development Plan Revised
‘ 01 Number of Integrated Development Plans Revised (0) (0) 1 - 1

Wellness Policy Developed

‘ 01 Number of Wellness policies developed (0) (0) 1 1 1

Executive Authority:

Controlling Officer:

The Integrated Development Planning programme output will focus on coordinating all development efforts
and spheres of development including all key stakeholders in the district. This programme will endevour to
ensure implementation of the development policies, key objectives and strategies set out in the approved
Integrated Development Plan (IDP) for Mufumbwe district which stands as an overall framework for
development within the District. The IDP programmes includes: conducting of three (3) environmental
sustainability activities; three (3) Environmental protection activities through site and licence verification,
submission of three (3) environmental protection project Briefs (EPBs), and conduct sensitization and
capacity building activities by holding two (2) debate contests at primary and secondary school level;
numbering of seven hundred (700) plots, preparation of one (1) layout plan, preparation of one (1) local area
plan; revise one (1) Intergrated Development Plan; and develop one wellness policy.
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BUDGET PROGRAMMES

Programme 4

Programme Objective

Economic and Business Development

To promote business and economic development in the District.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 10,000 - 90,910
02 General Operations - - 10,000 - 90,910
Programme Total (0) (0) 10,000 (0) 90,910

The Programme budget allocation by Economic Classification for Economic and Business Development
programme shows that the Council has made a provision of K90,910 to cover general expenses such as

stationery and fuel.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0004 : Economic and Business Development

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
4 Economic and Business Development (0) 10,000 90,910
008 Trade Facilitation and Licencing (0) (0) - (0) 89,520
011 Local Economic Development (0) (0) 10,000 (0) 1,390
Programme Total (0 (0) 10,000 90,910

The Economic and Business Development programme has a total allocation of K90,910 which has been
allocated towards the Local Economic Development sub-programme in order to stimulate job creation,
leading to reduced unemployment rates and improved living standards thereby increasing tax revenues

for governments at various levels.
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Programme: 4 Economic and Business Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Stakeholders for local business and economic development identified
‘ 01 Number of stakeholders for Local Business and Economic Development (0) (0) 10 10 20
identified
‘ 02 Number of Small and Medium Enterprises (SMEs) trained in (0) ‘ (0) (0) (0) 20
entrepreneurship skills
Business owners sensitized on the importance of paying levies
‘ 01 Number of business owners sensitized on the importance of paying levies (0) (0) (0) (0) 400

Executive Authority:

Controlling Officer:

The programme for Economic and Business Development shows that the Council aims to identify twenty

(20) Small and Medium Enterprises (SMEs) to be trained on entepreneurship skills; four hundred (400)

business owners to be sensitized on the importance of paying business levies.
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Programme 5 Public Health and Environmental Protection
Programme Objective
To promote public health and sustainable management of the environment in the district

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 172,598 - 151,205 - 307,464
01 Salaries and Wages 172,598 - 151,205 - 307,464
02 Use of Goods and Services - - 231,899 - 259,880
02 General Operations - - 231,899 - 259,880
04 Assets - - 8,500 - 8,500
01 Non-Financial Assets (Capital Expenditure) - - 8,500 - 8,500
Programme Total 172,598 (0) 391,604 (0) 575,844

The Programme budget allocation by Economic Classification for Public Health and Environmental

Protection shows that K575,844 has been divided into three (3) sub-programmes as follows: Personal

Emoluments has been allocated K 307,464 will go towards salaries and other related costs to the

employees under this programme, Use for Goods and Services has been allocated K259,880 for service
provisions such as the collection of waste, dog registration and repair of boreholes and K 8,500 has been

allocated to assets for the procurement of office equipment.

Programme 0005: Public Health and Environmental Protection

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

5 Public Health and Environmental Protection 172,598 391,604 575,844

015 Cemetery and Funeral Services - (o) 16,700 (0) 26,700
019 Health Inspections - (0) 61,380 (0) 29,870
023 Pest Control - (0) 167,265  (0) 323,524
027 Solid Waste Management - (o) 146,259 (0) 195,750
034 Water Supply and Sanitation Services 172,598 (0) - (0) (0)
Programme Total 172,598  (0) 391,604 575,844

The Public Health and Environmental Protection budget totals K575,844. This includes K195,750 for Solid
Waste Management to support refuse collection and the "Keep Zambia Clean, Green and Healthy"
campaign. Additionally, K29,870 is earmarked for Health Inspections to ensure compliance with health
regulations in food production and trade. The Council has also allocated K323,524 for Pest Control to
address public health risks related to pests, and K26,700 for Funeral Services to ensure dignified and

environmentally responsible burial practices.
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Programme: 5Public Health and Environmental Protection
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Unclaimed bodies disposed of
‘ 01 Percentage of Unclaimed bodies disposed of (0) (0) 100 100 100
Health inspections conducted
‘ 01 Number of non-food premises inspected and licenced 380 380 100 85 100
‘ 02 Number of food premises inspected and licenced (0) (0) 100 100 100
Premises sprayed
‘ 01 Percentage of premises sprayed 100 9 100 100 100
Garbage collected
‘ 01 Tons of garbage collected 4,000 4,500 5,000 5,000 5,000

Executive Authority:

Controlling Officer:

Public Health and Environmental Protection Programme will focus on the Management of Solid Waste,
Promotion of Sanitation and Provision of Water in the district. This will be achived by disposing of one

hundred (100) percent of unclaimed bodies; inspecting and licencinng of two hundred (200) non-food and
food premises; spray hundred (100) percent of premises; and, collect five thousand (5000) tons of garbage.
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Programme 6 Housing and Community Amenities

Programme Objective

To promote sustainable infrastructure development and community amenities.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 2,387,641 - 3,882,706 - 4,073,775
01 Salaries and Wages 2,387,641 - 3,882,706 - 4,073,775
02 Use of Goods and Services - - 2,524,850 - -

02 General Operations - - 2,524,850 - -
04 Assets - - - - 17,806,010
01 Non-Financial Assets (Capital Expenditure) - - - - 17,806,010
Programme Total 2,387,641 (0) 6,407,556 (0) 21,879,785

The Programme budget allocation by Economic Classification for Housing and Community Amenities of
K21.8 million has been divided into two (3) sub-programmes as follows; Personal Emoluments has been
allocated K4 million to cover salaries and wages for members of staff under this programme and K17.8

million has been channeled to asset acquisition.

Programme 0006 : Housing and Community Amenities

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

6 Housing and Community Amenities 2,387,641 6,407,556 21,879,785
007 Parks and Gardens 2,387,641 (0) - (0) (0)
012 Markets and Bus Stations - (0) 4,897,706 (0) -

029 Roads and Drainages - (o) 784,850 (0) 21,879,785
031 Street Lighting (0) (0) 725,000 (0) (0)

Programme Total 2,387,641 (0) 6,407,556 21,879,785

Housing and Community Amenities programme has been allocated K6.4 million shared across three sub
programmes namely; Roads and Drainage which has been allocated a total of K784,850 to enhance
accessibility and connectivity thereby facilitating smooth transportation of goods and services in the
district., Markets and Bus Stations have been allocated K4.8 million to provide a more pleasant shopping
experience through the availability of diverse products, increased cleanliness, and better organisation of
efficient transportation systems to promote punctuality among commuters. Additionally, Street Lighting
has been allocated K725,000 for quality services in developing and maintaining a pristine environment

and maintenance of Council Buildings.
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Programme: 6 Housing and Community Amenities
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target ‘ Actual* Target

Boreholes constructed
| 01 Number of boreholes constructed (0) (0) (0) (0) 80
Markets constructed

| 01 Number of markets constructed (0) (0) 2 - 2

Markets constructed
‘ 01 Number of markets constructed (0) (0) 2 1 2
Sustainable infrastructure developed
| 01 Number of special education schools contructed (0) (0) (0) (0) 1
| 02 Number of sports complex rehabilitated (0) (0) (0) (0) 1
‘ 03 Number of water schemes constructed (0) (0) (0) (0) 4
‘ 04 Construction of boreholes (0) (0) (0) (0) 50

Roads graded and gravelled
‘ 01 Kilometer of roads graded and gravelled (0) (0) 50 35 20

Solar street lights installed

‘ 01 Number of solar Street Lights Installed (0) (0) 50 41 20

Executive Authority:

Controlling Officer:

The Council has planned to construct eighty (50) boreholes, contruct two (2) markets in kaminzekenzeke
ward and Zone A compound in kalambu ward, spot grading and gravelling of Mushima-Shungulu road,
rehabilitate one (1) sports complex, construct a special education school and construct four (4) water
schemes in four (4) wards.



Page 24 OUTPUT BASED ANNUAL BUDGET

HEAD 9706 MUFUMBWE TOWN COUNCIL

BUDGET PROGRAMMES

Programme 7 * Recreation Culture and Religion

Programme Objective
To promote recreation, culture, religious affairs, and talent indentification in the district.

Table 4: Programme Budget Allocation by Economic Classification

02 Use of Goods and Services 258,552 468,552

02 General Operations 258,552 468,552
01 Cultural Affairs - 210,000

The Programme budget allocation by Economic Classification for Recreation Culture and Religion

programme shows that the Council has made a provision of K468,552 to cover general expenses such as
stationery and fuel.

Programme 0007 : Recreation Culture and Religion

Table 5: Programme Budget Allocation by Subprogramme

7 Recreation Culture and Religion 258,552 468,552

001 Cultural Affairs (0) 210,000

042 Sports Promotion 258,552 258,552

Recreation Culture and Religion has been allocated K468,552 which will be spent on Sports Promotion
and cultural affairs activities within the District.
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Programme: 7 Recreation Culture and Religion
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target ‘ Actual* Target

Cultural practices in the District identified

‘ 01 Percentage of cultural practices in the district identified (0) (0) (0) (0) 100
Marriages solemnized

‘ 01 Percentage of registered marriage applications solemnized (0) (0) 100 100 100
Sports activities promoted

‘ 01 Number of community sports tournaments held (0) (0) 2 2 2

‘ 02 Number of capacity building meetings conducted (0) (0) 4 1 4

‘ 03 Number of sports facilities rehabilitated (0) (0) 1 - 1

Executive Authority:

Controlling Officer:

The Council plans to conduct forty-eight (48) sports associated recreation activities i.e aerobics (four times

in a week); conduct two (2) Zonal Tournaments (i.e in the Northern and Southern parts of Mufumbwe);

rehabilitate one (1) sports facitilty (Kyamwina ground); conduct four (4) sensitization meetings; and identify

onehundred (100) percent of cultural practices in the district.
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Programme 8 Education and Skills Development

Programme Objective

To provide preservation,custody,control,and disposal of public archives icluding public records of Zambia.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - 7,650 - 407,650
02 General Operations - - 7,650 - 407,650

01 Community Development - - 7,650 - 407,650

04 Assets - - 11,591 - 11,591
01 Non-Financial Assets (Capital Expenditure) - - 11,591 - 11,591

Programme Total

19,241 (0)

419,241

The Programme budget allocation by Economic Classification for Education and Skills Development
programme is K419,241 of which K407,650 has been allocated to the Use of Goods and Services to
facilitate monitoring of early childhood education schools, adult literacy classes, and district archives
activities. Additionally, K 11,591 has been allocated to Assets for procurement of assets.

Programme 0008: Education and Skills Development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
8 Education and Skills Development - 19,241 419,241
001 District archives - (0) 19,241 (0) 19,241
005 Early Childhood Education (0) (0) (0) (0) 400,000
Programme Total - (o) 19,241 419,241

Under the Education and Skills Development programme, K19,241 has been allocated towards the
District Archives sub-programme in order to facilitate the availability of a valuable and reliable source of
historical information that can be vital for research purposes. By preserving important documents,
records, and artifacts, district archives ensure that the district's history is not lost or forgotten over time.
Moreover, having easy access to such resources promotes transparency and accountability within the
district by enabling individuals to trace back past decisions, policies, and actions.
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Programme: 8 Education and Skills Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

District Department Surveyed

‘ 01 Percentage of District Department Surveyed (0) (0) 100 50 100
Institutions providing Early Childhood Education inspected and sensitized

‘ 01 Number of institutions providing Early Childhood Education inspected (0) (0) (0) (0) 31
Adult Literacy trainings conducted

‘ 01 Number of Adult Literacy trainings conducted (0) (0) (0) (0) 5

Executive Authority:

Controlling Officer:

The Council has planned to conduct One hundred (100) percent of District Departmental surveys, inspect

thirty-one (31) institutions providing Early Childhood Education, and conduct five (5) trainings on Adult

Literacy.
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Programme 10 Public Order and Safety

Programme Objective

To enhance adherence to by-laws and other applicable laws and promote safety of private and public property.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2024 BUDGET

2025 BUDGET

2026 BUDGET

Approved Expendit

Approved Expendit Estimates

ure ure*

01 Personal Emoluments - - 760,705 - 760,705
01 Salaries and Wages - - 760,705 - 760,705

02 Use of Goods and Services - - 189,620 - 189,620
02 General Operations - - 189,620 - 189,620

04 Assets - - 14,000 - 14,000
01 Non-Financial Assets (Capital Expenditure) - - 14,000 - 14,000
Programme Total - (0) 964,325 (0) 964,325

The Programme budget allocation by Economic Classification for Public Order and Safety is K964,325. In
a bid to provide quality fire and policing services in the district, the Council has allocated a total of
K760,705 to be spent on personal emoluments to cater for Salaries and wages under this programme,
Uses of Goods and Services allocated K189,620 to be spent on procuring equipment and training of fire
officers, Council police officers as well as conducting routine stage building inspections. Assets allocated

K14,000 for the acquisition of office equipment.

Programme 0010: Public Order and Safety

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
10 Public Order and Safety - 964,325 964,325
018 Community Policing (0) (0) 507,127 (0) 507,127
041 Fire Protection Services - (0) 457,198 (0) 457,198
Programme Total - (0) 964,325 964,325

Public Order and Safety have been allocated a total sum of K964,325. This allocation will be distributed
among the following Sub-Programmes; Community Policing has been allocated K507,198 to increase the
potential and enhance trust and cooperation between the council and the community in adhering to the
rules and regulations, and K457,198 has been allocated to Fire Protection Services to enhance safety
through ensuring fire safety of buildings and conducting of Council Police patrols.
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Programme: 10Public Order and Safety
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Community provided Council police services

‘ 01 Number of night patrols conducted (0) (0) 12 9 12
Fire protection and rescue services provided

‘ 01 Number of fire prevention inspections conducted (0) (0) 270 135 250

‘ 02 Number of community sensitization meetings conducted (0) (0) (0) (0) 6

Executive Authority:

Controlling Officer:

The Public Order and Safety Programme output focuses on Community policing and fire protection services.
This will be achieved through conducting of twelve (12)night patrols by the Council police officers; conduct

two hundred and fifty (250) fire prevention inspections; and conduct six (6) community sensitization

meetings.
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Programme 11 Management and Support Services

Programme Objective

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - 2,755,416 - 3,118,868
01 Salaries and Wages - 2,755,416 - 3,118,868
02 Use of Goods and Services - 2,615,085 - 1,687,837
02 General Operations - 2,615,085 - 1,687,837
04 Assets - 500,000 - 82,000
01 Non-Financial Assets (Capital Expenditure) - 500,000 - 82,000
05 Liabilities - - - 1,500,000
01 Outstanding Bills - - - 1,500,000
Programme Total (0) 5,870,501 (0) 6,388,705

The Programme budget allocation by Economic Classification for Management and Support Services is
K7.2 million which includes K3.3 million for personal emoluments covering salaries and wages.;K1.7

million is allocated for the Use of Goods and Services for auditing, accounting, and general operations;
while K582,000 is designated for asset acquisition; and liabilities K1.5.
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Programme 0011: Management and Support Services

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

11 Management and Support Services - 5,870,501 6,388,705
001 Buman Resource and Administration - (0) 2,733,691 (0) 1,658,155
003 Public Relations - (0) 305,138 | (0) 264,640
009 Auditing - (0) 374,960 (0) 408,850
016 Procurement Management - (o) 1,199,829 (0) 1,035,228
028 Executive Management - (o) 848,622 (0) 828,223
035 Accounting Management (0) (0) 53,100 (0) 1,553,100
036 Legal Services (0) (0) 355,161 (0) 640,510
Programme Total - (0) ‘ 5,870,501 6,388,705

Management and Support Services has been allocated K7.2 million of the total budget. This allocation
will be used under the following Sub-Programmes; Human Resource and Administration has been
allocated K2.4 million to promote employee development and engagement through training
programmes, Executive Management has been allocated K828,223 that will be used for effective
leadership in promoting experience and expertise, Procurement has been allocated K1 million for
preparation of a procurement plan and management of procurement meetings, Auditing has been
allocated K408,850 for implementation of a functional internal audit system and controls, Public
relations has been allocated K264,640 for dissemination of information effectively by establishing clear
communication plan, and Accounting management has been allocated K1.5 that will be used for
preparation and maintenance of accounting records; and K640,510 allocated to legal services.
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Programme: 11 Management and Support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Audit Plan prepared
‘ 01 Number of Audit Plans prepared (0) (0) 1 1 1

Procurement plan submitted and approved
‘ 01 Number of procurement plan submitted and approved (0) (0) 1 1 1
Management meetings held
‘ 01 Number of Management meeting held (0) (0) 12 9 12
Financial statements generated
‘ 01 Number of Financial statements generated (0) (0) 1 1 1
Debt liquidated
‘ 01 Percentage of debt liquidated (0) (0) 100 25 100

Legal activities carried out efficiently and effectively

‘ 01 Percentage of legal activities carried out efficiently and effectively (0) (0) (0) (0) 100

Executive Authority:

Controlling Officer:

The Town Council intends to raise efficiency of its resource utilization through improved management and
support services and reduce the number of Audit queries. The Council will achieve this by preparation of one
(1) Audit plan; hold twelve (12) management meetings; generate one (1) financial statement; one hundred
(100) percent liquidation of debt; and one hundred (100) percent implementation of legal activities
efficiently and effectively.
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Programme Objective

Programme

Resource Mobilisation and Management

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting,

reporting and monitoring of resources.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 1,834,599 - 1,834,599
01 Salaries and Wages - - 1,834,599 - 1,834,599
02 Use of Goods and Services - - 263,040 - 233,140
02 General Operations - - 263,040 - 233,140

05 Liabilities - - 1,500,000 -

01 Outstanding Bills - - 1,500,000 -
Programme Total - (0) 3,597,639 (0) 2,067,739

Budget Allocation by Economic Classification under Resource Mobilisation and Management. The Council
has allocated K2 million; of this amount, K1.8 million goes towards Personal Emoluments to cover the

salaries and wages under this programme. The Use of goods and services allocated K233,140 for
stationery, fuel, personal protective equipment and allowances for officers.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0012: Resource Mobilisation and Management

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management - 3,597,639 2,067,739
067 Revenue Mobilisation and Enhancement - (o) 3,597,639 (0) 2,067,739
Programme Total - (0) 3,597,639 2,067,739

The Resource Mobilisation and Management has been allocated K2 million from the total budget to

enhance revenue mobilization and expand the Council's revenue base.
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Programme:

Table 6: Programme Outputs

12 Resource Mobilisation and Management

Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Public sensitization meetings on local taxes compliance conducted

‘ 01 Number of public sensitization meetings conducted 4 7 2 2 2
Revenue points monitored

‘ 01 Number of revenue points monitored (0) (0) 4 4 4
Task force team constituted

‘ 01 Number of task force teams constituted (0) (0) 1 1 1

Executive Authority:

Controlling Officer:

The programme output shows focus on mobilization and enhancement of Council revenue through
conducting of two (2) public sensitisation meetings, monitoring of four (4) revenue points, and constitution

of one (1) task force team.
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13

Programme Objective

Programme District Health servcies

To provide safe, affordable, accessible, and timely Hospital Services to the communities.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 2,179,815 - 2,179,814
02 General Operations - - 2,179,815 - 2,179,814
Programme Total - (0)

2,179,815 (0) 2,179,814

The programme budget allocation by Economic Classification under District Health Services shows that
K2.1 million has been allocated the to Use of Goods and Services to cover general operations.

Programme 0013: District Health servcies

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
13 District Health servcies - 2,179,815 2,179,814
001 Primary Health Services - (o) 1,787,908 (0) 1,787,907
002 District Health Coordination - (0) 391,907 (0) 391,907
Programme Total - (0) 2,179,815 2,179,814

The District Health Services have been allocated K2.1 million of which Primary Health Services have been
allocated K1.7 million emphasizing the prioritization of essential health care at the grassroots level while
District Health Coordination has been allocated K391,920.73 to ensure a strategic and systematic
approach to coordinating various health care provision programmes and resources within the district.
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Programme: 13 District Health servcies
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

HIV positive clients put on Antiretro Therapy (ART)

‘ 01 Percentage of positive clients put on ART treatment 95 100 95 95 100
Deliveries conducted by skilled health personnel

‘ 01 Percentage of deliveries attended by skilled personnel 80 45 80 98 100
Health centres with atleast one qualified health worker

‘ 01 Percentage of health centres with atleast one qualified staff 100 100 100 100 100
Malaria incidence per 1000 population

‘ 01 Malaria confirmed and clinically diagnosed case as a propotion of total 500 1,319 800 1,235 800

population

Child health services provided
‘ 01 Percentage of under 12 months children fully immunised 80 25 80 83 95

‘ 02 Percentage of under 5 years children weighed 80 71 80 98 95
Performance assessment and Technical support provided

‘ 01 Number of Health Facilities assessed 28 15 29 15 29

‘ 02 Number of Health Facilities provided with technical support 28 28 28 28 28

Clinical care services provided

‘ 01 Number of clients accessing clinical services 102,637 15,100 107,553 261,531 200,000

Executive Authority:

Controlling Officer:

This programme output shows that the council plans to reduce maternal mortality rate through increasing
the number of skilled personnel. As at september 2025, one hundred (100) percent of health facilities in the
District had at least one (1) skilled personnel and 97.69 percent of deliveries were conducted by skilled
personnel. This achievment is attributed to placement of skilled personnel in health facilities thus targeting
at 100 percnt of skilled deliveries in 2026 .

As at September, 2025, ninety five (95) percent of individuals living with HIV were initiated on Anti-Retroviral
Therapy (ART) against a target of Ninety five (95) percent. For 2026, the District has set a target to 100
percent of individuals living with HIV on Anti-Retroviral Therapy client to be put on Anti-Retro Therpy (ART).

The burden of Malaria remains a significant public health concern in the district. In this regard the district
has set a goal of halting Malaria transmission, resulting in a decrease in Malaria incidences from 1319 per
1,000 population in 2024 As at June. The district has set a target of 800 per 1,000 population resulting to a
dercrease the malaria incidence that stood at 1,235 as at september 2025. A target of 800 has been set for
2026.

Child health services is a vital area in ehancing healcth care service delivery through child immunisation,
inorder for this to be achieved a target of 95percent has been set for the year 2026 againt a target of 80
percent of 2025 that has scored an achievement of above set target.

In order to enhance performance, District Health Offices will continue providing technical support through
performance assessments to lower levels and the district health hospital. In 2026, the District is planning to
mentor 28 health facilities inorder to enhance service deliveries through out the district.
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Programme Objective

Programme Transport Services

To facilitate efficient and effective transport and logistics systems in order to transform Zambia into a regional transport h

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 3,742,847 - 3,200,587 - 6,351,370
02 General Operations 3,742,847 - 3,200,587 - 6,351,370
Programme Total 3,742,847 | (0) 3200587 (0) 6,351,370

The programme budget allocation by Economic Classification under Transport Services is K6.3 million,
which has all been allocated to the Use of Goods and Services such as Fuel, stationery, and other general

expenses.

Programme 0015: Transport Services

Table 5: Programme Budget Allocation by Subprogramme

PROGRAMME/SUBPROGRAMME

15 Transport Services
001 Road Transport

Programme Total

2024 BUDGET 2025 BUDGET 2026 BUDGET
Approved Expendit Approved Expendit Estimates
ure ure*
3,742,847 3,200,587 6,351,370
3,742,847 (0) 3,200,587 (0) 6,351,370
3,742,847  (0) ‘ 3,200,587’ 6,351,370

Transport Services have been allocated K6.3 million of the total budget to ensure that all transport

service related programmes are implemented.

Programme: 15Transport Services

Table 6: Programme Outputs

Key Output and Output Indicator

Road transport and safety services provided

01 Kilometers of local roads maintained

02 Kilometers of new township roads opened

‘ 03 Kilometers of storm drainages maintained

2024 2025 2026
Target Actual Target Actual* Target
100 35 15 28 20
(0) (0) 20 20 25

(0) (0) 35 2 35

Executive Authority:

Controlling Officer:

This programme is focused on ensuring all programmes relating to maintenance of township roads.This will
be done through maintaining twenty (20) kilometres of local roads; opening up of twenty-five (25)
Kilometres of new township roads,and maintain thirty-five (35) kilometres storm drainages.
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BUDGET PROGRAMMES

Programme 16 Agricultural Services

Programme Objective

To enhance access to affordable inputs, promote irrigation and mechanized agriculture, and promote the uptake of improved
technologies and practices through the provision of extension services.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 491,348 - 509,316
02 General Operations - - 491,348 - 509,316
04 Assets - - 33,000 - -
01 Non-Financial Assets (Capital Expenditure) - - 33,000 - -
Programme Total - (0) 524,348 (0) 509,316
The total budget under Agricultural Services programme is K509,316. The Summary estimate by
Economic Classification for this programme shows that K509,316 will go to the Use of Goods and
Services for general operations.
Programme 0016: Agricultural Services
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
16 Agricultural Services - 524,348 509,316
071 Agricultural Crop production, Advisory and - (0) 234,778 (0) 207,988
Technical Services
072 Agribusiness Development and Marketing - (o) 50,000 (0) 51,008
073 Agriculture Co-ordination - (0) 239,570 (0) 250,320
Programme Total - (0) 524,348 509,316

The Agriculture Services programme has a total budget of K509,316 of which K207,988 has been

allocated to Agricultural Crop production, Advisory and Technical Services sub programme; and
K250,320 has been allocated to Agriculture Co-ordination sub programme for maintenance and repairing
of motor vehicles and motor bikes to ensure that there is effective service delivery. Lastly, Agribusiness

and Marketing Development has been allocated K51,008 to facilitate the collection and dissemination of

agricultural information.
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Programme: 16 Agricultural Services
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target ‘ Actual* Target
Agricultural crop production Services provided
‘ 01 Number of farmers trained in Agricultural Technologies (0) 6,000 6,500 6,000 6,500
‘ 02 Number of farmer field schools established (0) (0) (0) (0) 26
‘ 03 Number of demo plots established (0) (0) (0) (0) 52
‘ 04 Number of crop monitoring reports (0) (0) (0) (0) 5
‘ 05 Number of field days Established (0) (0) (0) (0) 26
‘ 06 Number of farmers trained in Climate Smart Agriculture (CSA) (0) (0) (0) (0) 3,500
Irrigation practices promoted
‘ 01 Number of farmers trained in irrigation technologies (0) (0) (0) (0) 500
‘ 02 invetory of hectares under irrigation undertaken (0) (0) (0) (0) 100
‘ 03 Number of farmers adopting irrigation technologies (0) (0) (0) (0) 2,000
Access to and use of farm power and mechanization services Promoted.
‘ 01 Number of farmers trained in Farm Power and mechanization (0) (0) (0) (0) 2,500
‘ 02 Number of farmers accessing mechanization services (0) (0) (0) (0) 5,000

Processing, and consumption of nutritious Foods Promoted

‘ 01 Number of farmers trained in food and nutrition (0) (0) (0) (0) 1,000

Extension Services Delivery Enhanced

‘ 01 Number of farmers trained in farm Management (0) (0) (0) (0) 2,000

‘ 02 Number of farmers registered on ZIAMIS (0) (0) (0) (0) 11,000

‘ 03 Number of extension methodologies Promoted (0) (0) (0) (0) 7
Agriculture Information Produced and disseminated

‘ 01 Number of agriculture News and literature produced (0) (0) (0) (0) 12

‘ 02 Number of Agricultural Shows participated (0) (0) (0) (0) 3
Agribusiness promotion and marketing improved

‘ 01 Number of weekly market bulletin produced 52 52 52 40 52

‘ 02 Number of farmer entrepreneurship trainings conducted 4 4 4 3 4

Executive Authority:

Controlling Officer:

The programme outputs show that the council plans to train Six thousand five hundred (6,500) farmers in
agricultural technologies in twenty-six (26) agricultural camps in the district, establish twenty (26) farmer
field schools; establish fifty-two (52) demo plots; generate five (5) crop monotoring reports; establish
twenty-six (26) field days; train three thousand five hundred (3,500)farmers in smart agriculture; five
hundred farmers trained in irrigation technologies; undertake hundred (100) inventory of hectres under
irrigation; two thousand (2000) farmers adopting irrigation technologies; training of two thousand five
hundred of farmers in farm power and mechanisation; five thousand farmers (5000) farmers accessing
mechanisation services; one thousand (1000) farmers in food and nutrition; train two thousand (2000) in
farm magement; registration of eleven thousand (11,000) farmers on ZIAMIS; promotion of seven extension
methodologies; produce twelve (12) agriculture news and literature; participate in three (3) agricultural
shows; produce fifty-two weekly market bulletin; conduct four (4) farmer enterpreneurship trainings; and
provide one hundred (100) percent support in management service, submit twelve (12) monthly staff
returns; submit twelve (12) financial returns; commemorate eight (8) public functions; attend four (4)
quarterly and annual review meetings; service one (1) motor vehicle, service fourteen (14) motorbikes, and
undertake four (4) agricultural activity monitoring and evaluation visits.
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BUDGET PROGRAMMES

Programme 17 Fisheries and Livestock

Programme Objective

To facilitate increased livestock production and productivity as well as enhancing extension and advisory services in order to
strengthen sustainable capture of fisheries and aquaculture development, reduce animal disease incidences, and &b improve
marketing of fisheries and livestock products to ensure effective service delivery in support of the operations of the Ministry of

Fisheries and Livestock.

To control Animal diseases and improve Animal health service delivery

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - 456,152 - 463,172
02 General Operations - - 456,152 - 463,172

04 Assets - - 30,000 - 40,000
01 Non-Financial Assets (Capital Expenditure) - - 30,000 - 40,000
Programme Total 503,172

1 (0

486,152 (0)

The Summary estimate by Economic Classification for Fisheries and Livestock programme shows that
K463,172 will go towards the Use of Goods and Services for general operations, and the remaining

balance of K40,000 has been allocated to Assets.

Programme 0017: Fisheries and Livestock

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

17 Fisheries and Livestock - 486,152 503,172

074 Fisheries and Livestock Marketing - (0) 65,385 (0) 102,075

075 Animal Health Services - (0) 128,980 (0) 119,180

076 Fisheries Production and Productivity - (o) 118,062 (0) 67,902
Improvement

077 Livestock Production and Productivity - (0) 78,179 (0) 93,839
Improvement

078 District Fisheries and Livestock Coordination - (0) 95,546 (0) 120,176

Programme Total - (o) 486,152 503,172

The Fisheries and Livestock program has a total budget of K503,172 of which 120,176 has been allocated
to District Fisheries and Livestock Coordination Sub Program; and K119,180 has been allocated to Animal
Health Services Sub Program for carrying out Animal Disease Surveillance, conduct herd health and
Rabies sensitization. In addition, K67,902 has been allocated to Fisheries Production, extension and
Productivity sub-Program and K102,075 has been allocated to Fisheries and Livestock Marketing Sub

Program for entrepreneurship programs, marketing and production of bulletins. Lastly, Livestock

Production and Productivity Sub program has been allocated K93,839 to improve extension services and

enhance pasture and rangeland management.
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Programme: 17 Fisheries and Livestock
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Enterprenuership training conducted

‘ 01 Number of farmers trained - - 400 229 500
Market information bulletin produced

‘ 01 Number of Information bulletins produced 4 12 12 8 12
Agricultural shows participated in

‘ 01 Number of agricultural shows participated in (0) (0) 3 5 5
Animal health extension services provided

‘ 01 Number of sensitization meetings conducted 12 9 12 7 8

‘ 02 Number of farmers trained in disease control 300 260 350 210 500

Animal health surveilance and early warning services provided
‘ 01 Number of animal disease surveillance activities conducted (0) (0) (0) (0) 8
Food and nutrition trainings conducted

‘ 01 Number of trainings conducted in food and nutrition (0) (0) (0) (0) 200

Aquaculture extension and advisory services provided
‘ 01 Number of trainings conducted 10 8 12 10 24
‘ 02 Number of acquaculture extension visits undertaken 18 12 15 12 36
‘ 03 Number of monitoring and backstopping visit conducted 10 6 12 8 8
‘ 04 Number of farmers producing quality Fingerlings 6 4 6 4 3
‘ 05 Number of fish farming data collected (0) (0) (0) (0) 4
Capture Fisheries extension and Advisory services provided
‘ 01 Number of patrols conducted 12 8 12 8 15
‘ 02 Number of community meetings undertaken 12 6 12 6 10

Livestock Extension and Advisory services provided

‘ 01 Number of field visits conducted (0) (0) 3 1 4
‘ 02 Number of farmers trained in livestock best practices (0) (0) 350 250 500
‘ 03 Number of livestock demonstrations undertaken (0) (0) 3 2 1
‘ 04 Number of farm visits to livestock farmers undertaken (0) (0) 45 36 48

Pasture and Rangeland Management promoted

‘ 01 Hactarage of land identified and mapped (0) (0) (0) (0) 90

‘ 02 Number of rangeland management committees formed (0) (0) 8 8 8
‘ 03 Number of farmers trained in pasture and forage management (0) (0) (0) (0) 150

Management and support services provided

‘ 01 Number of staff management meetings held 24 24 24 24 12
‘ 02 Number of monthly utitlity bills paid 12 12 12 12 12
‘ 03 Number of workshops attended (0) (0) (0) (0) 4
‘ 04 Number of maintenance,repairs and purchases done (0) (0) (0) (0) 12

Monitoring and backstopping visits conducted

‘ 01 Number of monitoring and backstopping visits made 4 4 4 3 4

Executive Authority:

Controlling Officer:
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Fisheries and Livestock is focused on ensuring that all programs relating to Fisheries and Livestock are
delivered effectively and efficiently in the district. In so doing, this will be achieved through participating in
five (5) Agriculture shows, Production of twelve (12) market bulletins; Conduct eight (8) Rabies sensitization
meetings; train five hundred (500) farmers in disease identification and control; Conduct eight (8) animal
disease surveillance activities; train two hundred (200) farmers in food and nutrition; Conduct twenty-four
(24) aquaculture and extension and advisory trainings; Undertake thirty six (36) aquaculture extension visits;
Conduct eight (8) backstopping and monitoring visits; identify three (3) fish farmers producing quality
fingerlings; collection of four (4) fish farming data; Conduct 15 fish patrols to enhance fish ban under capture
fisheries; Hold ten(10) community meetings on capture fisheries and advisory services; Conduct four (4) field
visits under Livestock Extension and advisory services; Train five hundred (500) farmers in Livestock best
practices and technology; Undertake one(1) demonstration in Livestock extension and advisory; Conduct
forty eight (48) farm visits to livestock farmers; Identify and map 90 Ha of potential land for rangeland
management ;Form eight (8) rangeland management committees; Train one hundred and fifty(150) farmers
in pasture and forage management; Hold twelve (12) staff management meetings; Payment of twelve
(12)monthly utility bills; Repairs and servicing of vehicle and motorbikes; Attend four (4) workshops and
conduct four (4) monitoring and backstopping visits.
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BUDGET PROGRAMMES

Programme 18 Social Protection and Community Development

Programme Objective

To provide social assistance to incapacitated individuals and households in order to reduce extreme poverty and improve their

productivity and livelihood.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 13,614,938 - 5,297,192
02 General Operations - - 13,614,938 - 5,297,192
27 Community Development unit - - 5,170 - 21,590
03 Transfers - - 52,968 - 52,968
01 Transfers - - 52,968 - 52,968
Programme Total - (0) 13,667,906 (0) 5,350,160

The Programme budget allocation by Economic Classification for the Social Protection programme has a
total allocation of K5.3million, all of which will be utilised under the Support to Indigent People sub-
programme to help alleviate the burden of poverty and improve individuals' overall well-being in the

district.

Programme 0018: Social Protection and Community Development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
18 Social Protection and Community Development - 13,667,906 5,350,160
079 District Social welfare - (0) 13,662,736 (0) 5,328,570
080 Community Development - (o) 5,170 (0) 21,590
Programme Total - (0) 13,667,906 ’ 5,350,160

Social Protection and Community Development have been allocated K5.3 million, of this allocation, K5.3
million has been allocated to social protection for the provision and promoting quality social welfare
services aimed at alleviating poverty, reducing destitution, promoting family values and reducing juvenile

delinquency programmes, and Community Development has been allocated a sum of K5, 170 for

implementation of adult literacy programmes.
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Programme: 18 Social Protection and Community Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Aged and most valnurable clients supported

‘ 01 Number of aged and most valnurable clients supported (0) (0) 22 - 22
Orphans and valnurable children supported

‘ 01 Number of orphans and valnurable children supported (0) (0) 15 - 15
Social support to clients rendered

‘ 01 Number of clients supported (0) (0) 12 - 12
Assistance to stranded clients rendered

‘ 01 Number of stranded persons supported (0) (0) 8 - 8
Welafre and Counselling services provided

‘ 01 Number of persons counselled (0) (0) 20 - 20
Cash for Work initiative implemented

‘ 01 Number of beneficiaries receiving Cash for Work (0) (0) 3,758 20,032 8,658

‘ 02 Proportion of Cash for Work Funds disbursed (0) (0) 100 100 100
Functional Adult Literacy skills imparted

‘ 01 Number of adult literacy awareness and sensitization meetings held (0) (0) 1 - 1

‘ 02 Number of functional literacy instructors trained in adult literacy (0) (0) 1 - 1

‘ 03 Adult Literacy leaners recruited (0) (0) (0) (0) 100

Executive Authority:

Controlling Officer:

The Council has planed to support twenty-two (22) aged and most vulnerable clients, fifteen (15)orphans
and vulnerable children. It has also planned to provide welfare and counselling services to twenty (20) clients
and provide Cash for Work to Thirty thousand (8658) beneficiaries and disburse one hundred (100) percent
funds for cash for work programme. Additionally, under Community Development programme, the Council
has planned to impart Adult Literacy skills through conducting of one (1) Adult Literacy awareness,
sensitization meeting and training of one (1) instructor in functional Adult Literacy and recruit one hundred
(100) Adult Literacy leaners.

Head Total: 92,294,418
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Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
CHAVUMA

TOWN COUNCIL
01 Community projects Completed

1 Number of chief palace(s) constructed 1 1 1
2 Number of ambulances procured (0) (0) (0)
3 Number of maternity annexes- constructed 2 2 2
4 Number of infrastructures electrified 100 100 100
5 Number of water reticulation schemes constructed 4 4 4
6 Kilometres of roads graded 50 50 50
7 Number of motor bikes procured 2 2 2
8 Number of class room blocks contructed 10 10 10
9 Number of Health facilities constructed 4 4 4
10 Number of water schemes installed 5 5 5
11 Number of boreholes drilled 80 80 80
12 Number of school desks procured 750 750 750

01 Empowement Grant beneficiaries funded
1 Number of grant beneficiaries funded 100 100 100
02 Empowerment Loan beneiciaries funded
2 Number of Empowerment Loan beneficiaries funded 60 60 60

01 Administrative cost utilized

1 Number of monitoring visits conducted for all CDF projects undertaken 32 32 32
2 Quarterly sensitization meetings conducted 4 4 4
3 Number of CDF radio adverts/shows conducted 52 52 52
4 Number of CDFC meetings held 6 6 6
5 Number of WDCs supported with logistics 18 18 18
6 Percentage of Completed CDF projects/equipment/machinery branded 100 100 100
7 Quarterly CDF stakeholder engagement meetings conducted 4 4 4

01 Secondary Boarding pupils sponsored
1 Number of secondary boarding pupils sponsored 150 150 150
02 Skills Development students sponsored
1 Number of Skills Development students sponsored 300 300 300
01 WDC elections conducted
1 Number of Ward Development Committee (WDC) elections conducted 18

2 Number of Ward Development Committees (WDCs) oriented 18 18 18
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01 Full Council and Committee meetings held
1 Number of Council committee meetings held 16 16 16
2 Number of Ordinary and Special full Council meetings held 4 4 4
01 Community awareness on the functions of the Council held
1 Number of Community awareness and sensitization meetings held 8 8 (0)
01 Environmmental sustainability activities conducted
1 Number of enviromental sustainability activities conducted 3 3 3
02 Enviromental protection through site and licence verification conducted

1 Number of environmental proctection through site and licence verification 3 3 3
conducted

03 Submitted Environmental Project Brief (EBPs) reviewed and verified
1 Number of submitted Environmental Project Brief (EBPs) reviewed and verified 3 3 3

04 Submission of Environmental Project Brief (EBP) to ZEMA for developmental
projects undertaken

1 Number of Environmental Project Briefs (EBP) for developmental projects submitted 3 3 3

05 Environmmental planning through sensitisation and capacity building coducted

1 Number of debate contests at high school level on environmental issues conducted 1 1 1
2 Number of debate contests at primary school level on environmental issues 1 1 1
conducted

06 Environmental protection restoration campaigns conducted
1 Number of Environmental protection restoration campaigns conducted 1 1 1
01 Plots numbered
1 Number of plots numbered 700 700 700
04 Layout plan prepared
1 Number of layout plans prepared 1 1 1
05 Local area Plans prepared
1 Number of Local area Plans prepared 1 1 1
01 Integrated Development Plan Revised
1 Number of Integrated Development Plans Revised 1 (0) (0)
05 Wellness Policy Developed
1 Number of Wellness policies developed 1 1 1
01 Business owners sensitized on the importance of paying levies
1 Number of business owners sensitized on the importance of paying levies 400 400 400
01 Stakeholders for local business and economic development identified
1 Number of stakeholders for Local Business and Economic Development identified 20 30 40
2 Number of Small and Medium Enterprises (SMEs) trained in entrepreneurship skills 20 20 20
01 Unclaimed bodies disposed of
1 Percentage of Unclaimed bodies disposed of 100 100 100
01 Health inspections conducted

1 Number of non-food premises inspected and licenced 100 100 100
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2 Number of food premises inspected and licenced 100 100 100
01 Premises sprayed
1 Percentage of premises sprayed 100 100 100
01 Garbage collected
1 Tons of garbage collected 5,000 5,000 5,600
01 Boreholes constructed
1 Number of boreholes constructed 80 80 80
01 Markets constructed
1 Number of markets constructed 2 2 2
02 Markets constructed
1 Number of markets constructed 2 3 4

01 Sustainable infrastructure developed

1 Number of special education schools contructed 1 1 1
2 Number of sports complex rehabilitated 1 1 1
3 Number of water schemes constructed 4 4 4
4 Construction of boreholes 50 50 50

01 Roads graded and gravelled
1 Kilometer of roads graded and gravelled 20 20 20
01 Solar street lights installed
1 Number of solar Street Lights Installed 20 20 20
01 Cultural practices in the District identified
1 Percentage of cultural practices in the district identified 100 100 100
01 Marriages solemnized
1 Percentage of registered marriage applications solemnized 100 100 100

01 Sports activities promoted

1 Number of community sports tournaments held 2 2 2
2 Number of capacity building meetings conducted 4 4 4
3 Number of sports facilities rehabilitated 1 1 1

01 District Department Surveyed
1 Percentage of District Department Surveyed 100 100 100
01 Institutions providing Early Childhood Education inspected and sensitized
1 Number of institutions providing Early Childhood Education inspected 31 31 31
01 Adult Literacy trainings conducted
1 Number of Adult Literacy trainings conducted 5 5 5
01 Community provided Council police services
1 Number of night patrols conducted 12 12 12

01 Fire protection and rescue services provided
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1 Number of fire prevention inspections conducted
2 Number of community sensitization meetings conducted
01 Management meetings held
1 Number of Management meeting held
01 Audit Plan prepared
1 Number of Audit Plans prepared
01 Procurement plan submitted and approved
1 Number of procurement plan submitted and approved
01 Financial statements generated
1 Number of Financial statements generated
02 Debt liquidated
1 Percentage of debt liquidated
01 Legal activities carried out efficiently and effectively
1 Percentage of legal activities carried out efficiently and effectively
01 Public sensitization meetings on local taxes compliance conducted
1 Number of public sensitization meetings conducted
02 Revenue points monitored

1 Number of revenue points monitored
03 Task force team constituted

1 Number of task force teams constituted
01 HIV positive clients put on Antiretro Therapy (ART)

1 Percentage of positive clients put on ART treatment
02 Deliveries conducted by skilled health personnel

1 Percentage of deliveries attended by skilled personnel
03 Health centres with atleast one qualified health worker

1 Percentage of health centres with atleast one qualified staff
04 Malaria incidence per 1000 population

1 Malaria confirmed and clinically diagnosed case as a propotion of total population
05 Child health services provided

1 Percentage of under 12 months children fully immunised

2 Percentage of under 5 years children weighed
01 Performance assessment and Technical support provided

1 Number of Health Facilities assessed

2 Number of Health Facilities provided with technical support
01 Clinical care services provided

1 Number of clients accessing clinical services
01 Road transport and safety services provided

1 Kilometers of local roads maintained

250

12

100

100

100

100

100

800

95

95

29

28

200,000

20

250

12

100

100

100

100

100

800

95

95

30

28

200,000

20

250

12

100

100

100

100

100

800

95

95

31

28

200,000

20
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2

3

6

1

2

3

1

2

1

1

2

3

1

Kilometers of new township roads opened

Kilometers of storm drainages maintained

01 Agricultural crop production Services provided

Number of farmers trained in Agricultural Technologies
Number of farmer field schools established

Number of demo plots established

Number of crop monitoring reports

Number of field days Established

Number of farmers trained in Climate Smart Agriculture (CSA)

02 Irrigation practices promoted

Number of farmers trained in irrigation technologies
invetory of hectares under irrigation undertaken

Number of farmers adopting irrigation technologies

03 Access to and use of farm power and mechanization services Promoted.

Number of farmers trained in Farm Power and mechanization

Number of farmers accessing mechanization services

04 Processing, and consumption of nutritious Foods Promoted

Number of farmers trained in food and nutrition

05 Extension Services Delivery Enhanced

Number of farmers trained in farm Management
Number of farmers registered on ZIAMIS

Number of extension methodologies Promoted

06 Agriculture Information Produced and disseminated

Number of agriculture News and literature produced

2 Number of Agricultural Shows participated
01 Agribusiness promotion and marketing improved

1 Number of weekly market bulletin produced

2 Number of farmer entrepreneurship trainings conducted
01 Enterprenuership training conducted

1 Number of farmers trained
02 Market information bulletin produced

1 Number of Information bulletins produced
03 Agricultural shows participated in

1 Number of agricultural shows participated in
01 Animal health extension services provided

1 Number of sensitization meetings conducted

2 Number of farmers trained in disease control

25 25
35 35
6,500 6,500
26 26
52 52
5 5
26 26
3,500 3,500
500 500
100 100
2,000 2,000
2,500 2,500
5,000 5,000
1,000 1,000
2,000 2,000
11,000 11,000
7 7
12 12
3 3
52 52
4 4
500 500
12 12
5 5
8 8
500 500

25

35

6,500

26

52

26

3,500

500

100

2,000

2,500

5,000

1,000

2,000

11,000

12

52

500

12

500
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02 Animal health surveilance and early warning services provided
1 Number of animal disease surveillance activities conducted 8 8 8
03 Food and nutrition trainings conducted
1 Number of trainings conducted in food and nutrition 200 200 200

01 Aquaculture extension and advisory services provided

1 Number of trainings conducted 24 24 24
2 Number of acquaculture extension visits undertaken 36 36 36
3 Number of monitoring and backstopping visit conducted 8 8 8
4 Number of farmers producing quality Fingerlings 3 3 3
5 Number of fish farming data collected 4 4 4

02 Capture Fisheries extension and Advisory services provided
1 Number of patrols conducted 15 15 15

2 Number of community meetings undertaken 10 10 10

01 Livestock Extension and Advisory services provided

1 Number of field visits conducted 4 4 4
2 Number of farmers trained in livestock best practices 500 500 500
3 Number of livestock demonstrations undertaken 1 1 1
4 Number of farm visits to livestock farmers undertaken 43 48 48

02 Pasture and Rangeland Management promoted

1 Hactarage of land identified and mapped 90 90 90
2 Number of rangeland management committees formed 8 8 8
3 Number of farmers trained in pasture and forage management 150 150 150

01 Management and support services provided

1 Number of staff management meetings held 12 12 12
2 Number of monthly utitlity bills paid 12 12 12
3 Number of workshops attended 4 4 4
4 Number of maintenance,repairs and purchases done 12 12 12

02 Monitoring and backstopping visits conducted
1 Number of monitoring and backstopping visits made 4 4 4
01 Aged and most valnurable clients supported
1 Number of aged and most valnurable clients supported 22 22 22
02 Orphans and valnurable children supported
1 Number of orphans and valnurable children supported 15 15 15
03 Social support to clients rendered
1 Number of clients supported 12 12 12
04 Assistance to stranded clients rendered

1 Number of stranded persons supported 8 8 8
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05 Welafre and Counselling services provided
1 Number of persons counselled
06 Cash for Work initiative implemented
1 Number of beneficiaries receiving Cash for Work
2 Proportion of Cash for Work Funds disbursed
01 Functional Adult Literacy skills imparted
1 Number of adult literacy awareness and sensitization meetings held
2 Number of functional literacy instructors trained in adult literacy

3 Adult Literacy leaners recruited

20

8,658

100

100

20

8,658

100

100

20

8,658

100

100




