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FOREWORD

The Mufumbwe Town Council Stakeholder Engagement Plan
(SEP) demonstrates our strong commitment to community-
driven development and collaborative decision-making. By
clearly identifying and involving key actors - including
Traditional Leaders, CSOs, FBOs, WDCs, the business
community, and the broader public - the SEP ensures that
development in Mufumbwe is participatory, transparent, and
aligned with community needs.

This plan provides a structured framework for engagement,

enabling residents to meaningfully contribute to the identification, planning, and
implementation of district programmes. It also strengthens accountability and promotes
effective service delivery through regular dialogue and partnership.

I encourage all stakeholders to use this SEP as a guide for cooperation with the Council in
advancing sustainable development. It is my hope that its implementation will lead to

improved services and a better quality of life for all the people of Mufumbwe District.

l.emmy Masiy
Council Chairperson
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LIST OF ACRONYMS

MTC- Mufumbwe Town Council

SEP- Stakeholder Engagement Plan
CDF- Constituency Development Fund
WDC- Ward Development Committee

CSO- Civil Society Organization
CBO- Community Based Organization

FBO- Faith Based Organization
PPP- Public Private Partnership
NGO- Non-Government Organization

GRM- Grievance Redress Mechanism



1. INTRODUCTION
1.1 Background
Mufumbwe Town Council is mandated to facilitate development within the district through
planning, coordination, service delivery, community engagement, and partnership building.
This Stakeholder Engagement Plan (SEP) outlines a systematic approach for engaging with
stakeholders in local governance and developmental issues.
The Stakeholder Engagement Plan ensures that district development remains people-
driven, transparent, inclusive, and aligned with local needs and priorities.
1.2 Purpose of the Stakeholder Engagement Plan
The purpose of this SEP is to:
« Provide a structured framework for effective communication and collaboration with
stakeholders.
"« Ensure active participation of communities and institutions in planning, budgeting,
implementation, and monitoring of development activities.
e Promote transparency, accountability, and ownership of development programmes.
¢ Support conflict resolution, grievance handling, and feedback mechanisms.
e Strengthen trust between Mufumbwe Town Council and both internal and external
stakeholders.
1.3 Objectives of the SEP
Overall Objective
To enhance inclusive, tranéparent, and participatory development processes in Mufumbwe
District by strengthening stakeholder engagement throughout the IDP life cycle.
Specific Objectives )
« ldentify and profile stakeholders relevant to district development.
« Define appropriate engagement strategies for each stakeholder group.
» Establish effective communication, consultation, and feedback mechanismes.
» Operationalize a functional Grievance Redress Mechanism (GRM).
» Facilitate joint monitoring and evaluation of development activities.

« Promote accountability and efficient service delivery.



2. STAKEHOLDER IDENTIFICATION & ANALYSIS
Mufumbwe District engages a diverse range of stakeholders whose roles and interests are
critical to sustainable development.
2.1 Stakeholder Categories
Internal Stakeholders
¢ Town Council Management
e Council Employees
+ Councilors
+ Ward Development Committees (WDCs)
External Stakeholders
« Traditional Leaders (Chief Mushima & Chief Chizela)
¢ Community Members
¢ Civil Society & Community-Based Organizations
¢ NGOs (e.g World Vision)
¢ Provincial Administration
« Private Sector (farmers, traders, cooperatives, transporters, energy suppliers)
¢ Financial Institutions
e Media Houses
« Churches & Faith-Based Organizations
e« Cooperatives & Other Organized Groups

« Vulnerable groups (women, youth & elderly)



2.2 Stakeholder Mapping Matrix

Stakeholder Interest Influence | Engagement Type
Group
Traditional Land governance, cultural High Consult, involve,
Leaders leadership, community collaborate
mobilization
WDCs Community representation & High Consult, involve
planning
Communities Service access & improved Medium Inform, consult
livelihoods
NGOs/CSOs Service delivery, advocacy, Medium Consult,
technical support collaborate
Government Sector mandates High Collaborate,
Departments partner
Private Sector Investment, markets, service Medium Consult,
provision collaborate
Political Leaders Oversight and representation High Consult, involve
Vulnerable Inclusion and access to services | Low - Consult, empower
Groups » Medium -
Cooperatives Production, marketing Miedium Consult,
collaborate

3. ENGAGEMENT METHODS AND STRATEGIES

Recognizing diverse stakeholder needs, Mufumbwe Town Council will adopt multiple

engagement approaches.

3.1 Engagement Approaches

a) Information Dissemination

¢ Public notices

e Councilwebsite & social media

« Radio programmes

¢ Community noticeboards

o Brochures, posters, IEC materials




b) Consultations

« Sectoral technical meetings

e Focus group discussions

¢ Community barazas

o Traditional leadership consultations
c) Collaboration

* Jointmonitoring with DDCC

o Participatory budgeting

e Multi-sectoral outreach programmes

e Public—private partnerships (PPPs)
d) Empowerment

¢ Inclusion of marginalized groups

e Capacity buildingfor WDCs

¢ Youth & women empowerment forums

3.2 Engagement Frequency

Stakeholder Group | Frequency

Traditional Leaders | Quarterly or as required
WDCs Monthly

DDCC Quarterly

Line Ministries Continuous collaboratioﬁ
Communities Quarterly

NGOs/CSOs Quarterly

Private Sector Quarterly or as required
Political Leadership | Quarterly




4. IMPLEMENTATION & COMMUNICATION PLAN

4.0 Implementation Plan

The implementation plan outlines how Mufumbwe Town Council will operationalize the
Citizen Engagement Plan throughout the budget cycle and during project planning,
implementation, and monitoring processes. It identifies specific engagement activities
aligned to the different stages of budgeting and service delivery, clearly indicating the key
stakeholders involved and the expected timelines.

This structured approach ensures that citizen engagement in Mufumbwe District is
systematic, inclusive, and participatory, and that it is directly linked to actual Council
decision-making processes. Through this framework, the Council will enhance
transparency, accountability, and responsiveness, while ensuring that citizen feedback is
effectively integrated into project selection, implementation, and budget outcomes.

The implementation plan further strengthens collaboration between the Council, Ward
Development Committees (WDCs), Community-Based Organizations (CBOs), traditional
leadership, and other stakeholders, thereby promoting shared ownership of development

initiatives and improved service delivery across the district.

Budget / Key Engagement Stakeholder Timeline / Responsible
Project Stage | Activities Category Frequency Department / Office
’ Involved '
Budget Public consultative Community 3rd and 4th Finance Department,
Formulation meetings to discussA members, Ward Quarter Planning Deparfment,
community Development Public Relations Office
development Committees
priorities (WDCs), Civil
Society
Organizations
(Cs0s)
Budget Focus group Women, youth, 3rd Quarter Finance Department,
Formulation discussions with persons with Public Relations
marginalized and disabilities, Office, Community




vulnerable groups community Development Section
leaders
Budget Review | Workshops on Citizens, CSOs, Bi-annually Finance Department,
& Approval Output-Based Community- (March & Planning Department,
Budgeting (OBB) and | Based September) Public Relations Office
project management | Organizations
(CBOs), Council
staff
Project Regular public General public, Monthly (1st Planning Department,
Implementation | updates via radio online week of every | Engineering
programs and Council | community month) Department, Public
social media Relations Office
platforms
Project Engagement through | Ward members, | Continuous Planning Department
Implementation | Ward Development community
Committee leaders
communication
platforms (e.g.
WhatsApp groups)
Project Partnerships with Community Continuous Planning Department,
Implementation | CSOs an»d CBOs for groups, local Pubiic Relations
& Monitoring community NGOs Office, Engineering
mobilization and Department, Finance
feedback collection Department
Project Collection of public General public Continuous Public Relations
Implementation | feedback through Office, Integrity
& Monitoring suggestion boxes and Committee
official Council email
platforms
Monitoring & Joint monitoring visits | Council officers, Quarterly Planning Department,




Evaluation for CDF and Council-

funded projects

WDCs, CDFC
representatives,
community

members

Engineering
Department, Finance

Department

Reporting & Dissemination of

Feedback project progress and

financial performance

reports

Citizens, CSOs,
cooperating

partners

Bi-annually

Planning Department,
Finance Department,

Public Relations Office

4.1 Communication Principles

Timely

Inclusive

Clear & Accessible
Transparent
Culturally Appropriate

Two-Way Communication

4.2 Communication Channels

Council Website
Social Media Platforms
Ward Notice Boards
Radio Diécussions

Community Meetings & Barazas

‘Official Letters & Memos

Email Correspondence

Stakeholder Workshops

5. GRIEVANCE REDRESS MECHANISM (GRM)

The GRM provides a transparent system for receiving, processing, and resolving complaints

related to service delivery, project implementation, staff behavior, land issues, and general

Council operations.




5.1 GRM Process Flow

1.

Complaint Submission
v Written forms, phone, email, community boxes, WDCs, or verbally.
Acknowledgment

v Within 48 hours.

. Assessment & Investigation

v Within 7 days.
Resolution & Feedback

v Within 74 days depending on complexity.
Appeal Mechanism

v Escalation to Council Secretary > Provincial Administration if unresolved.
Closure & Documentation

v Complaint logged, resolved, and filed with evidence of feedback.

5.2 GRM Entry Points

Ward Development Committees

Council Customer Service Office

District Commissioner’s Office (as relevant)
Phone & email hotline

Suggestion boxes

Community meetings

6. IMPLEMENTATION ARRANGEMENTS

6.1 Lead Office

The Planning Department will oversee all stakeholder engagement activities.

6.2 Responsible Units

Planning Department

Human Resource & Administration
Finance Department

Housing & Social Services

Public Health Department

Engineering Department



» DDCC Secretariat

« Ward Development Committees

7. MONITORING & EVALUATION OF THE SEP

7.1 Key Indicators

+ Number of engagement meetings held

» Stakeholder participation rates

¢ Number of grievances received and resolved

« Communication activities executed (radio, notices, publications)

¢ Participation of vulnerable groups

o Stakeholder satisfaction levels

7.2 Monitoring Methods

¢ Quarterly Progress Reports

e Annual Review Meetings

o Field Monitoring Visits

e Community Score Cards

« DDCC Reports

8. RISKS AND MITIGATION MEASURES

Risk

Likely Impact

Mitigation

Low community

participation

Weak project

ownership

Enhance mobilization & strengthen

communication

Political interference

Conflict or delays

Uphold neutrality & transparency

Limited funding

Reduced engagement

activities

Integrate SEP in annual budgets & seek

partners

Cultural barriers

Exclusion of some

groups

Work closely with traditional leaders &

use local languages

Misinformation

Distrust and tension

Deploy consistent and verified

communication




9. Mufumbwe Town Council - Stakeholder Engagement Plan Annual Budget

Budget Line Item Annual Remarks

Budget (K)
Stakeholder Meetings & Consultations 73,150 Venue, Refreshments, Transport
Communication & Information Dissemination | 37,620 Flyers, Posters, Notices & Radio
Capacity Building & Empowerment 52,250 Facilitators, Lunch, Material & Venue.
Grievance Redress Mechanism (GRM) 19,860 Communication & Logistics.
Monitoring & Evaluation 33,440 Transport, Allowances.
Multi-Sectoral Collaboration Activities 25,080 Facilitators, Lunch, Material & Venue.
Stakeholder Workshops & Forums 43,890 Facilitators, Lunch, Material & Venue.
Logistics & Administration 62,700 Transport, Allowances.
SEP Documentation & Reporting 15,680 Reams of paper & tonner.
Contingency 35,270 Reserved for unforeseen costs.
TOTAL FINAL ANNUAL BUDGET .....cccceocverinennene. ZMW 399,940

10. CONCLUSION

Z | OEC 2075

The Stakeholder Engagement Plan is key to ensunng that development in Mufumbwe District

remains inclusive and participatory. By‘engagmg all stakeholders meanlngfully, Mufumbwe

Town Council will strengthen accountability, enhance service delivery, and ensure that the

developmental agenda reflects the true aspirations of the communities it serves.

Mufumbwe Town Council commlts to working in partnership with all stakeholders to foster

transparent, responsive, and sustainable development.
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