MUFUMBWE TOWN COUNCIL

To: The Community Members of Mufumbwe District

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT: there will be 2025 Budget Review a stakeholder -
engagement meeting to be held on Wednesday 15" October,2025, in the Council

Chamber at 10:00hours.
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AGENDA

Opening Remarks

Review and Discussion of 2025 Budget performance
Stakeholders’ recommendations '

Closing Remarks

Closing prayer
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Your punctuality and active participation will be highly appreciated



MUFUMBWE TOWN COUNCIL

MINUTES OF THE STAKEHOLDERS’ COMMUNITY ENGAGEMENT MEETING

FOR THE 2025 BUDGET REVIEW & 2026 BUDGET PREPARATIONS HELD ON

15TH OCTOBER 2025, AT 11:00 HOURS IN THE COUNCIL CHAMBER, CIVIC

CENTRE CHAIRED BY CDO -EVARISTO CHUNGU

ATTENDANCE:

Sarah Kaholo
George Kafitwe
Henry Sapasa

S. Mututubanya
Lister Sebuloni
Thomas Kambungo

Robby Chipeshi

OFFICERS PRESENT:

AGENDA

Lungowe Silishebo
Hastings Kalolu
Evaristo Chungu
Natota Kaonga

Previous Mwiinde

1. Opening Prayer

© P N v R e

Welcome and Opening Remarks

Review of 2025 Budget Performance

Closing Remarks and Prayer

Community Member
Community Member
Community Member
Community Member
Community Member
Community Member

Community Member

Chief Administrative Officer and Committee
Architect

Community Development Officer
Committee Clerk

Assistant Committee Clerk

Presentation of Ongoing 2025 Capital Projects

Presentation of 2026 Budget Priorities and Projections

Plenary Session (Community Priorities for 2026 Budget Preparation)
Submissions from Community Members

Technical Responses and Clarifications



Prior to the commencement of the meeting, an opening prayer was given Ms Natota Kaonga

MTC/SH/10/10/25:

MTC/SH/11/10/25:

MTC/SH/12/10/25:

OPENING REMARKS

The Community Development Officer, Mr Evaristo Chungu.
welcomed all attendees and expressed his gratitude f(?r their
presence, acknowledging the importance of the meeting.

He stated that the main objective of the meeting was to review
the budget performance for the current year and present the
projections for the 2026 budget. He encouraged stakeholders to
make submissions regarding projects or activities they wished
to see included in the 2026 budget.

The meeting was officially opened at 11:10 hours.

2025 BUDGET REVIEW PRESENTATION — MR
EVARISTO CHUNGU

Mr Chungu gave an overview of the revenue sources for the
Local Authority, which include:

o Local taxes, fees, charges, levies, permits, and licenses
o National grants such as:

Local Government Equalization Fund (LGEF)
Grant in Lieu of Rates

Constituency Development Fund (CDF)
Other grants from devolved departments

2025 CAPITAL PROJECTS PRESENTATION
Mr Chungu highlighted several ongoing capital projects:

1. Kasange Community — Construction of a 1x3 Classroom
~ Block (CRB), currently at ring beam level ,
2. Mpasela Malangulishi Community School — 1x3 CRB,
currently at wall plate level

3. Kamayembe Primary School — 1x3 CRB, currently at roof
level

4. Mushima Day Secondary School — Staff house
construction, currently at window level

2026 BUDGET PRESENTATION BY MR CHUNGU

In presenting the 2026 budget, Mr Chungu emphasized
the Council’s intention to:

+ Continue with the Revenue Collection Task Force



MTC/SH/13/10/25:

MTC/SH/14/10/25:

« Introduce software automation for billing and
accounting (e.g. Dove Billing and Accounting
System)

« Complete the construction of the Transit Bus Station

 Expand the revenue base to enhance financial
sustainability for the district

PLENARY SESSION - COMMUNITY INPUT
INTO 2026 BUDGET PREPARATION

During the plenary session, community members
engaged in an open discussion on priority needs and
development gaps to be addressed in the 2026 budget.
Emphasis was placed on:

« Improvement of road infrastructure and maintenance
standards

« Expansion of market infrastructure to enhance revenue
collection and trading conditions

« Increased investment in water supply infrastructure,
including boreholes

« Construction of community facilities such as schools,
community centers, and markets

Members were encouraged to work closely with Ward
Development Committees to ensure that proposed
projects are consolidated, prioritized, and submitted
through the appropriate planning and budgeting
channels for inclusion in the 2026 budget.

SUBMISSIONS
1. Mr. George Kafitwe

e Raised concern over the poor condition of roads that were
recently worked on and suggested redoing the works.

Response:

Mr. Hastings Kalolu clarified that the roads cited were
already budgeted for under World Bank funding. He
informed the meeting that contractors were on site and
that the road project, covering seven roads, would be
implemented over a three-year period.

2. Ms. Sarah Kaholo

o Requested upgrading of Kalukungu Market, noting
prolonged neglect.

e Proposed construction of a borehole at Kalukungu Primary
School.



3. Mr. George Kafitwe
e Suggested allocation of funds
boreholes to enable households to access W
a centralized supply system.
4. Mr. Henry Sapasa
e Proposed construction o
enhance revenue collection in:
= Chizela2
= Chiwame I
= Mandahill |
« Muyambala Central 1
« Yamakwakwa Area |
= Kawama |
= Matushi 1
= Wishimanga Primary School area
e Proposed construction of a community centre
between Kawane and Kasanga.
e Proposed construction of community schools in
Kisamba and Kawama areas.
e Proposed construction of a new main market.

for drilling industrial
ater from

f additional markets to

CLOSING REMARKS

Mr Chungu expressed his appreciation to all

participants for attending and contributing meaningfully
to the budgeting process. He emphasized the importance
of community involvement and collaboration with Ward
Development Committees, who are more familiar with
local needs and challenges.

He reiterated that decentralization was timely and urged
communities to work together in identifying and

prioritizing projects for meaningful development.

The meeting was officially closed at 13:14 hours with a
closing prayer led by Mr Previous Mwiinde

Prepared by: Approved by:
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Natota Kaonga Evarigto Chungu

Committee Clerk Community Development Officer



