MUFUMBWE TOWN COUNCIL

To: The Business community in Mufumbwe District

NOTICE OF MEETING

"~ NOTICE IS HEREBY GIVEN THAT: there will be 2025 Budget Review a stakeholder
engagement meeting to be held on Wednesday 15t October,2025, in the Council

Chamber at 14:00hours.
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AGENDA

Opening Remarks

Closing Remarks
Closing prayer
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Review and Discussion of 2025 Budget performance
Stakeholders’ recommendations

Your punctuality and active participation will be highly appreciated



MUFUMBWE TOWN COUNCIL

MINUTES OF THE STAKEHOLDERS’ BUSINESS COMMUNITY ENGAGEMENT
MEETING FOR BUDGET REVIEW FOR THE YEAR 2025 & 2026 BUDGET
PREPARATION HELD ON 15T OCTOBER, 2025 IN THE COUNCIL CHAMBER,
CIVIC CENTRE AT 14:30 HOURS CHAIRED BY CDO - EVARISTO CHUNGU

ATTENDANCE:
Lewis Livingi
Jackson Banda
Carol Muleka

Beatrice Masheka

OFFICERS PRESENT:
Lungowe Silishebo
Enerst Samakayi
Hastings Kalolu
Evaristo Chungu
Natota Kaonga
Previous Mwiinde

AGENDA

1. Opening Prayer
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Closing Remarks

Welcome and Opening Remarks

Review of 2025 Budget Performance

Business Community
Business Community
Business Community

Business Community

Chief Administrative Officer and Committee
Civil Engineer

Architect

Community Development Officer
Committee Clerk

Assistant Committee Clerk

Presentation of Ongoing 2025 Capital Projects

Presentation of 2026 Budget Priorities and Projections

Plenary Session (Business Community Focused on 2026 Budget Preparation)
Submissions from the Business Community

Technical Guidance and Clarifications



MTC/SH/14/10/25:

MTC/SH/15/10/25:

MTC/SH/16/10/25:

OPENING REMARKS

The Community Development Officer, Mr Evaristo Chungu,
welcomed the audience and expressed his gratitude to everyone
present for making time to attend this important stakeholders
meeting. He informed the participants that the main purpose of
the meeting was to review the 2025 budget performance and
share projections for the 2026 budget.

He encouraged all members to actively participate by submitting
their suggestions for projects and initiatives they would like to
see included in the 2026 budget.

After the welcome remarks, Mr Chungu officially opened the
meeting at 14:40 hours.

2025 BUDGET REVIEW PRESENTATION - MR
EVARISTO CHUNGU

Mr Chungu outlined that the Local Authority generates revenue
through various sources, including:

Local taxes, fees, and charges

Levies, permits, and licenses

National grants such as the Local Government Equalization
Fund (LGEF), Grant in Lieu of Rates, Constituency
Development Fund (CDF), and other government grants

He clarified that “other grants™ referred to funds received from
devolved government departments.

2025 CAPITAL PROJECTS PRESENTATION

Mr Chungu highlighted the following ongoing capital projects:

1. Construction of a 1x3 CRB at Kasange Community —
currently at ring beam level

2. Construction of a 1x3 CRB at Mpasela Malangulishi
Community School — at wall plate level

3. Construction of a 1x3 CRB at Kamayembe Primary School
—at roof level

4. Construction of a staff house at Mushima Day Secondary
School — at window level.



MTC/SH/17/10/25:

MTC/SH/18/10/25:

MTC/SH/19/10/25:

2026 BUDGET PRESENTATION BY MR CHUNGU

Mr Chungu presented the proposed priorities for the 2026
budget, highlighting the following key initiatives:

Continuation of the Revenue Collection Task Force
Implementation of software automation systems (e.g., Dove
Billing and Accounting System)

Completion of the Transit Bus Station

Expansion of the local revenue base to support additional

services and infrastructure

MTC/SH/18/10/25: PLENARY SESSION — BUSINESS
COMMUNITY FOCUS ON 2026 BUDGET
PREPARATION

During the plenary session, members of the business community
engaged in an open discussion on priorities for the 2026 budget.
Participants emphasized the need for:

Improved road infrastructure to enhance access to business areas

Efficient waste management services, particularly in markets
and trading areas

Investments in public infrastructure that support commerce,
health, and public safety

Strengthened project monitoring to ensure value for money and
timely completion of projects

The business community underscored the importance of
predictable service delivery and transparency in budget
implementation, noting that these factors directly affect business

growth and local revenue generation.

SUBMISSIONS

1. Mr. Lewis Livingi

e Requested grading of roads in Zone A up to the roundabout.

e Proposed increased investment in garbage collection in
market areas.

* Requested procurement of chairs for the Council Chamber.

e Recommended strengthening of project monitoring
mechanisms.

2. Ms. Beatrice Masheka

¢ Proposed procurement of X-ray equipment.



e Requested upgrading of the District Hospital.

MTC/SH/20/10/25: TECHNICAL GUIDANCE

Mr. Hastings Kalolu informed participants that the Local
Authority does not directly control Constituency Development
Fund (CDF) projects. He advised the business community to
actively participate in Ward Development Committee (WDC)
meetings, where project proposals are submitted, prioritized, and
forwarded through the CDF framework

CLOSING REMARKS

In his closing remarks, Mr Chungu thanked all participants for
attending and reiterated the importance of inclusive participation in
the budgeting process. He officially closed the meeting at 15:30

hours.
Prepared by: Approved by:
.
Natota Kaonga Evaristo Chungu
Committee Clerk Community Development Officer



