MINUTES OF BUDGET STAKEHOLDER MEETING WITH (PERSONS LIVING WITH

DISABILITIES) HELD ON WEDNESDAY 6'H NOVEMBER., 2024 IN THE COUNCIL

CHAMBERS - CIVIC CENTRE AT 10:50 HOURS CHAIRED BY DHRA — MARY

CHIPFONGE

ATTENDANCE:

MEMBERS Loveness Chichom

for Persons with Dhsabalities)
Christian Lilema
Lilema Joy
Lukombo Memory
Mwambaz Gilead
Kasongo Jeff
Maseka Corisi
Kalema Maureen
Mwiinde Previous
Chisala John
MNgoma Patricia
Mhango Deodato
Munongo Fred
Kayoya Jack
Cathan Munganga
Jameson Kanumali
Chimbwinda Ireen
Madilu Allan
Kuwema Costar
Kamondoe Enock
Likashi Ireen
Mable Mutelo
Kayona Jacob

AGENDA
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Closing Remarks and Prayer

Opening Prayer and Introductions
Performance of the 2024 Budget
Presentation of 2024 Programme QOutputs
Revenue Enhancement Measures for 2025
Projected MNational Grants for 2025

Budget Programme Allocation Progression

Member - ZAPD (Zambia Argency

Member - ZAPD
Member - ZAPD
Member - ZAPD
Procurement Officer
Assistant Civil Engineer
Member - ZAPD
Member - ZAPD
Assistant Committee Clerk
Human Resource Officer
Chief Accountant
Accounts Officer
Director Planning
Member - ZAPD
Member - ZAPD
Member - ZAPD
Member - ZAPD
Member - ZAPD
Member - ZAPD
Member - ZAPD
Member - ZAPD
Member - ZAPD
Chairperson

Programme Outputs for the 2025 Constituency Development Fund

Plenary Session - Inclusive Stakeholder Engagement and Budget Reflections



Prior to the commencement of the meeting the introductions were done and a prayer was given

by Madam Mable Mutelo

MTC/SH/1T7/11/24:

MTC/SH/18/11/24:

MTC/SH/19/11/24:

PERFORMANCE OF CURRENT YEAR'S BUDGET
The Director Human Resource and Admimistration presented the

performance of the budget in the year 2024 to the members. During
her presentation, she mentioned the planned projects in budget for
the year 2024 which included the construction of the bus station,
septic tank at the old station, the ablution block at the BOMA market
among others. She further said that, the township roads, crossing
points, water schemes, staff houses and many more projects were

done under CDF within Mufumbwe.
2024 PROGRAMME OUTPUTS

The Director presented that the CDFC approved projects to be
implemented under 2024 CDF which included; Skills development
students sponsored, Commumity projects monitored, Community
projects monifored, Empowerment granis/loans monitored
Quarterly, Secondary skills and development bursaries monitored
Quarterly, Skills development students sponsored among others.
During her presentation, she mentioned that 42 applicants were

approved and all of them were funded.

The director also mentioned the projects under IDP which were
bemng undertaken by the council and the progress, she said the
projects were moving at a high speed to ensure they are completed

within the planned period.

REVENUE ENHANCEMENT MEASURES IN THE YEAR
2025

The Director presented some of the measures to be put in place in
order to improve the revenue collection in the 2025, She mentioned

the taskforces to collect revenue from the business communities on



MTC/SH/20/11/24:

MTC/SH/21/11/24:

which she appealed to the members to cooperate with the council so
that the operation was simple. Further she indicated that the local
authority was in the process of implementing the automated
pavment system which would allow busmess people to pay even

using mobile money, kazang and other ways.

The Director also mentioned that; in order to increase the revenue
base, the local authority was also planning to come up with a truck
packing bay which will attract some charges. She further explained
that the truck packing bay would not only bring revenue to the local

authornty but to also avoid/stop truck drivers park along the roads.
PROJECTED NATIONAL GRANTS

The Dhirector Human Resource and admimstration said different
grants are expected in the year 2025, These includes among others;
Grant in Lieu of Rates, LGEF, CDF, Devolution Support, Roads Grant,

Health Grant, Agricultural services, Social Protection & Community
Development, cash for work, youth and sports and fisheries.

She said these grants would have different programmes varying
from health, agriculture, infrastructures, roads and many more. The
Director emphasised that all these grants would be utilised at 100%

according to the output targets.
BUDGET PROGRAMME ALLOCATION PROGRESSION

The Director presented to the members on the budget programme
allocation progress and the programs include among others;
Management and support Services, Local Governance, Integrated
Development Planning, Economic and business development,

public health and Environmental

The Director in addition talked about Buodget Allocation by
Economic Classification 2025 and during the presentation on this

programme, she mentioned Personnel Emoluments, Use of Good
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MTC/SH/23/11/24:

and Services. Assets, Liabilities as economic classifications

together with amounts allocated

PROGRAMME OUTPUTS FOR 2025 CONSTITUENCY
DEVELOPMENT
The Director Human Resource and Administration concluded the

presentation by mentioning the summary total revenue and total
expenditure, proposed projects for 2025, She further talked about
the key changes in 2025, challenges and other factors. She said;
a large part of the budget will go towards the implementation of
CDF projects and other key drivers of expenditure which include;
service provision, pavroll related expenditure, debt servicing and,

travel expenses.

REACTIONS /COMMENTS FROM THE MEMBERS

1. Jacob Kayona was dehghted that for the first ime persons
with disabihties have been recogmzed by the Council by
calhng them for such an important meeting. He said as
people living with disabihities, they felt a sense of belonging
by this gesture.

2. Jameson Kanumali further said he was happy to be mvited
by the Council to such a meeting. He said by the presentation
done by the Council, he was a witness and would to testify
to the community that indeed the Council was working
unlike the negative remarks he got about our Council.

He also encouraged the Council to keep on inviting them as
people with disabilities so that they can be part of the
development of the district.

3. The Chairlady for Luzanga disabled group also pleaded that
persons with disabilities should be considered by putting

friendly stairs during construction of building within the
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district for their easy access. She said even in construction
of churches and other buildings should be considered.

She also emphasized that the Local authority should
introduce community sporting activities for people hiving
with disabilities so that they can equally participate.

She concluded by thanking the Local Authonity for having
such an imtiative of calling for such meetings which she said

it should continue,

PLENARY SESSION - INCLUSIVE STAKEHOLDER

ENGAGEMENT ON THE 2025 BUDGET

-

The Chairperson opened the plenary session to allow
members, particularly representatives of persons with
disabilities, to make broader reflections on the Council™s
budget performance and the proposed 2025 Budget
priorities.
Members expressed appreciation to the Council for
deliberately involving persons with disabilities in the
budget consultation process, stating that such engagement
promotes inclusiveness, transparency, and shared
ownership of development programmes.
Key 1ssues raised during the plenary included the
followmng:
Mainstreaming Disability in Development Projects:
Stakeholders emphasized the need for disability-friendly
infrastructure to be prioriized n the 2025 Budget, including
ramps, friendly staircases, and accessible public facilities in
markets, council buildings, schools, churches, and other public
Spaces.
Inclusive CDF Project Design:

Members encouraged the Councl to ensure that Constituency
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Development Fund (CDF) projects for 2025 intentionally consider
the needs of persons with disabilities, especially in skalls
development, empowerment grants, and community infrastructure
projects.

Social Inclusion and Community Activities:

Stakeholders proposed the introduction of nclusive sporting and
recreational activities for persons hiving with disabihities as part of
social development programmes in the district. They noted that
such imtiatives would promote participation, talent development,
and social cohesion.

Communication and Continued Engagement:

Members requested that the Council continues to involve disability
groups and other vulnerable sections of the community in
planning, momitoring, and evaluation meetings throughout the
2025 financial year.

In response, the Director Human Resource and Administration
thanked members for their valuable and constructive contnibutions.
She assured stakeholders that the 1ssues raised would be
incorporated into the finalization of the 2025 Budget Estimates,
project designs, and implementation guidelines, in line with the

Council’s commitment to inclusive and equitable development.

CLOSING REMARKS

The Director Human Resource and Administration thanked all
members for their active participation and meaningful
contributions, noting that the meeting had strengthened the
Council’s planning process for the 2025 financial year. She
encouraged stakeholders to continue disseminating the information

shared and to participate fully in future consultative meetings.



There being no further business, the meeting was officially closed
with a prayer led by Mr. Jameson Kanumali at 13:035 hours.
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