MINUTES FOR THE BUDGET STAKEHOLDER MEETING WITH COMMUNITY
2024 AT
11:30 HOURS IN THE COUNCIL CHAMBER. CIVIC CENTER CHAIRED BY DHRA

MEMBERS CENTRAL PART - MEETING HELD ON 7™ NOVEMBE

_ MARY CHIPONGE
ATTENDANCE;

Solochi Gibson

Linjoni Stephen

Chiwisha Emmanuel :

Kamondo Jacob

Makayi Morgan

Hachilimwene George:

Racheal Kavovya

Kajimalwendo Walace:

Bornson Lizembo
Styumba Victor
Langson Mwansa
Edwin Saini
Kabondo Cassinda
Kakesi Prince
Mwamba Boston
Liyuyu Ireen
Mponda Danny
Kakeu Gura
Kenya Haggai
OFFICERS PRESENT;
Munongo Fred
Mary Chiponge
Gilead Mwambazi
Bukama Gabriel
Chasala John

Banda Levy

Community Rep - Kashima East
Community Rep - Matushi
Community Rep - Kashima East
Community Rep - Kalengwa
Community Rep - Kabipupu
Community Rep - Kashima West
Community Rep - Kabipupu
Community Rep - Shukwe
Community Rep - Munyambala
Community Rep - Kashima East
Community Rep - Chizela
Community Rep - Matushi
Community Rep - Kalambu
Community Rep - Chizela
Community Rep - Shukwe East
Community Rep - Chizela
Community Rep - Shukwe
Community Rep - Kalambu

Community Rep - Musonweji

Director Plannming

Dhirector Human Resource and Administration
Procurement Officer

Chief Human Resource Officer

Human Resource Officer

Accounts Assistant



MNkhata Andrew : Assistant Accountant

Jeff Kasongo - Assistant Civil Engineer
Billy Chatila 2 Public Relations Officer
Wiza Mele : District Accountant
Darius Moono : Assistant Community Development Officer
MNatota kaonga : Commuttee Clerk
Mwiinde Previous Assistant Committee Clerk
Patricia Ngoma : Chief Accountant
AGENDA
1. Opening Prayer and Introductions
2. Welcoming Remarks by the Acting Council Secretary
3. Presentation of 2024 Budget Performance - Director Human Resource and
Administration
4. Presentation of 2025 Budget Projections — Director Human Resource and
Administration
5. Matters Arising
6. Plenary Session - General Stakeholder Reflections on the 2025 Budget
7. Closing Remarks

Prior to the commencement of the meeting a prayer was said by Councillor Langson Mwansa
and introductions were done for members present to know each other.

MTC/SH/25/11/24: WELCOMING REMARKS

The Acting Council Secretary Mr Fred Munongo, welcomed all
the members in attendance. He highlighted on the main purpose
of the meeting and mentioned that the meeting was held as to get
feedback from the stakeholders as they plaved an important role
in the community. He stated that the councillors and Ward
Development Committee played an important in budgeting as
their views were important for the moving forward of the council.

He encouraged all the stakeholders present to actively participate
as the 20242025 Mufumbwe budget was important.

He officially opened the meeting at 11:30 hours.



MTC/SH26/11/24:

MTC/SH/2T7/11/24:

MTC/SH/28/11/24:

2024 PRESENTATION PERFORMANCE - DIRECTOR
HUMAN RESOURCE AND ADMINSTRATION

The Director Human Resource highlighted on the performance
of the 2024 budget. She highlighted on the national projects such
as the boreholes that were drilled, installation of street of lights
and construction of classroom blocks ete.

She also highlighted on the grant beneficiaries, stating that 93
had benefited and 35 out of 42 targeted loans had benefited.

2025 BUDGET PROJECTION PRESENTATION -
DIRECTOR HUMAN RESOURCE AND
ADMINISTRATION

During the 2025 budget presentation the Director Human Resource
and Admimstration mentioned that, the council wished to continue
with the revenue collection task force and also create a software

automation system. She further added that the Council wishes to
continue the construction of the transit bus station.

The Director Human Resource and Admimistration highlighted on the
scarcity of parking space for trucks in the district and it was with this
background that the council wishes to construct a truck parking bay n
the distnct, hence equally increasing revenue basis within the distrnict.
The Director Human Resource and Admimstration highhghted that the
funds to be used to construct the truck parking bay will come from the
local revenue collected.

She further added that, based on the 2024 performance on local
revenue, the 2025 budget had been reduced. She added that cash for
work will continue until 2025 July. She also indicated that the Council
can apply for Constituency Development Fund (CDF) in order to finish
Its capital projects in progress.

MATTERS ARAISING

1. RACHEL KAYOYA
She wanted to find out why community projects have
been left out in the 2025 budget projections.
RESPONSE
The Director Human Resource and Administration
responded by saying that, most funds for community
projects come from the Constituency Development Fund
and the projects to be done are decided by the
constituency development fund commitice and these
projects are yvet to be submitted by the ward development
committees



2. CASSINDA KABONDO
He wanted to know why the 2024 budget performance on
the Kalambu/Chizela road was indicating 100% when
some parts were not graded.
RESPONSE
The Director Engineering stated that, the prading of
roads was within the targeted kilometres (35M) which
the target was achieved.

3. KAKESI PRINCE
He wanted to find out when tools to be used for cash for
work will be procured.
RESPONSE
The Procurement Officer Mr Mwambezi, confirmed that
the tools have been procured and the protective attires are
under way.

4. LANGSON MWANSA
He wanted to find out on the progress with the Rural
Electrification Authority (REA).
RESPONSE
The Procurement Officer, Mr Mwambezi guided that
instructions were received from REA stating that REA
will handle all procurement procedures and feedback
hasn’t been given yet.

MTC/SH/29/11/24: PLENARY SESSION - STAKEHOLDER REFLECTIONS ON
2025 BUDGET PROJECTIONS

The Chairperson opened the plenary session to allow
stakeholders to make general observations, reflections,
and comments on the 20235 Budget Projections and the

overall budgeting process.

Stakeholders acknowledged the Council’s efforts in
engaging them early in the budget preparation process
and appreciated the presentation on both the 2024 Budget
performance and the proposed 2025 Budget framework.

During the plenary discussions, the following broad

1ssues were noted:



Budget Constraints and Prioritisation:

Members recognised the challenges faced by the
Council due to reduced local revenue performance in
2024 and understood the need for prioritisation of key
projects in the 20235 Budget. Stakeholders encouraged
the Council to focus limited resources on high-impact
projects that directly improve service delivery and

economic activity.

Continuation of Ongoing Projects:

Stakeholders emphasized the importance of completing
ongoing infrastructure projects, particularly the transit
bus stafion and road maintenance works, before

introducing new projects in the 2023 financial vear.

Revenue Enhancement and Automation:

Members welcomed the proposal to continue with
revenue collection task forces and the introduction of
automated revenue collection systems. They noted that

automation would improve efficiency, transparency,

and convenience for taxpavers in 20235.

Local Economic Development:

Stakeholders encouraged the Council to strengthen
initiatives that support local businesses, employment
creation, and cash-for-work programmes, especially for
yvouths and vulnerable groups, as part of the 2025

Budget priorities.

Coordination with External Agencies:

Members highlighted the need for improved
coordination between the Council and cooperating
partners such as the Rural Electrification Authority
(REA) to ensure timely implementation of projects that

have a direct impact on community development.



MTC/SH/30/11/24:

Prepared by:

et

Natota Kaonga
Committee Clerk

In response, the Director Human Resource and Admimstration
thanked stakeholders for their constructive contributions and
assured them that the views shared during the plenary session
would be taken into account during the finalization of the 2025
Budget Estimates. She reiterated the Council’s commitment to
inclusive planning, prudent financial management, and

improved service delivery.

CLOSING REMARKS
Mr. Mwambazi thanked all stakeholders for their active

participation and meaningful contributions to the discussions.
He emphasized that stakeholder engagement remains a key pillar
in the Couneil’s planning and budgeting process and encouraged
continued collaboration during the implementation of the 2023
Budget.

There being no further business, the meeting was officially

closed at 14:15 hours.

Approved by:

Mary Chipuniu

Director Administration
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