MUFUMBWE TOWN COUNCIL

MINUTES OF BUDGET STAKEHOLDER MEETING FOR COMMUNITY
MEMBERS HELD ON THE 8™ NOVEMBER, 2024 SOUTHERN PART AT
KAMINZEKENZEKE RESOURCE CENTER - 11:30 HOURS CHAIRED BY DHRA -
MARY CHIPONGE

ATTENDANCE;

Isu Like
Isaac Kibunda

Mwenda Kelvin

Kashimoto Misheck

Kikwili Jonathan
Kiyumbi Wilson
Iwanda Davison
Ernest Kikwili
Japhet Kalile
Chifford Kaale
Mathias Kausen
Davy Kashweka
Inatson Sumba
Chilufva Agosina
Kilaka longwan
Kabiki Fred
Nalukena M
Kakinda F

Martin Nguvulu

OFFICER’S PRESENT

Mary Chiponge
Chuisala John

Nkhata Andrew
MNatota Kaonga

Muloza Mapalo

Community Member — Shimpandanga Ward
Community Member — Lalafuta Ward
Community Member — Kilale Ward
Community Member — Mushima Ward
Community Member — Kaminzekenzeke Ward
Community Member — Kilale Ward
Community Member — Kaminzekenzeke Ward
Community Member — Kaminzekenzeke Ward
Community Member — Musonwen Ward
Community Member — Musonweji Ward
Community Member — Mushima Ward
Community Member — Shimpandanga Ward
Community Member — Kaminzekenzeke Ward
Community Member — Kaminzekenzeke Ward
Community Member — Kaminzekenzeke Ward
Community Member — Kaminzekenzeke Ward
Community Member — Miluj Ward
Community Member — Lalafuta Ward
Community Member — Mushima Ward

Director Human Resource and Administration
Human Resource Officer

Assistant Accountant

Commutiee Clerk

Driver



AGENDA

1. Prayer & Opening of the Meeting

i T e B O U

Closing Remarks

Review of the 2024 Budget Performance
Presentation of the 20235 Budget Projections
Matters Arising / Community Concerns
Management Responses and Guidance

Plenary Session — Community Reflections on Budget Prionities and Decentralization

Prayer was given by Japhet Kalile.

MTC/SH/30/11/24:

MTC/SH/31/11/24:

OPENING REMARKS

The Director Human Resource and Administration welcomed the
audience and thanked everyone who was present for creating
time to attend such an important meeting. She communicated to
the audience that, the meeting’s main purpose was to show the
budget performance so far and the projections planned for the
COmIng year.

In her communication she mentioned that, the Council had no
power in deciding what projects should be done under 2025
constituency development fund as this was preserved for the
Constituency Development Fund Committee to decide after
receiving proposals from ward Development Commuttees.

2024 BUDGET PERFORMANCE PRESENTATION

During Mr Chisala’s presentation, he highlighted on the various
2024 capital projects which were;

 Borehole drlling, which was 100% completed

o Construction of a transit bus station where he stated that
the source of funds was coming from central
Government.

o [nstallation of street lights phase | which was 100%
completed.



MTC/SH/32/11/24:

MTC/SH/33/11/24:

s Construction of main market ablution block which was
100% completed
e Updating of valuation Roll

He stated that the council had planned to implement 10 projects
for the community but only 8 were achieved. He further said that,
the purchase of the ambulance and electrification of 100
households under Rural Electrification Agency (REA).

2025 BUDGET PRESENTATION BY MR CHISALA

During the 2025 budget presentation Mr Chisala mentioned that,
the council wished to continue with the revenue collection task
force and also create a software automation system. He further
added that the Council wishes to continue the construction of the
transit bus station.

Mr Chisala highlighted on the scarcity of parking space for
trucks in the district and it was with this background that the
council wishes to construct a truck parking bay in the district,
hence equally increasing revenue basis within the district. Mr
Chisala highlighted that the funds to be used to construct the
truck parking bay will come from the local revenue collected.

He further added that, based on the 2024 performance on local
revenue, the 20235 budget has been reduced. He added that cash
for work will continue until 20235 July.

MATTERS ARAISING
1. ERNEST KIWILI

He wanted to find out why the building of a market in
kaminzekenzenke was left out in the 2025 budget
projections, when it was mentioned that a market was
going to be bult.

He further wanted to find out if the borechole drilling
works at Kabanga were completed.

RESPONSE

In response to his question, the Director human Resource
and administration stated that, the council had no control
on what CDF projects should be done once the CDF
committee decides what projects should be implemented.
Hence, she advised the ward development committee to
be listing the projects they wanted in their communities
according to priority as they make applications for
commumty projects in their wards,



The Director Human Resource and Administration
responded saying the contractor was engaged and the
drilling of boreholes had commenced.

MWENDA KELVIN

He wanted to find out who will be using the two motor
bikes listed in the budget.

RESPONSE

The Director Human Resource and Administration
guided by saying that, the two motor bikes and chief
palaces come from the president’s directive and the
motor bikes will be used by the chief returners.

KIBUNDA ISAAC

He wanted to find out the criteria that was used on the
selection for cash for work beneficianes.

-He equally wanted to know the roads that were targeted
for grading.

RESPONSE

In response to Kibunda Isaac, the Director Human
Resource and Administration stated that, the number of
beneficiaries for cash for work 1s being determined by the
scope of works in that area and population size using the
2022 census statistics. Hence making other wards to have
more beneficiaries than other wards.

She equally added that, the 50Km grading of roads 1s yet
to be determined. Roads to be graded are still under
discussed.

KIYUMBI WILSON

He wanted to find out if Kabanga 1s among the places the
council plans on constructing a maternity annex

RESPONSE.

The Director Human Resource and Administration
advised that, constructing of the maternity annex can
come with through the constituency development fund
projects that can be presented through the ward
development committee as management of the council
hold no power on what projects should be done under the
constituency development fund.



MTC/SH/33/11/24:

5. MWENDA KELVIN

He wanted to find out if the mining trucks that leave the
district were paying revenue to the council.
RESPONSE

The Director Human Resource and Administration,
ouided the audience that, the process was started with
business regulatory authonty to seek puidance on how
much should be charged as levies. As what was being
done in the past was illegal. hence all documentation was
done and management 1s awaiting feedback.

6. DAVISON IWANDA
Due to the draught the animals that were received have
been diseased. a construction of a dam for the animals
under disaster managemeni.

PLENARY SESSION - COMMUNITY REFLECTIONS

ON 2025 BUDGET PRIORITIES

-

The Chairperson opened the plenary session to allow
members of the community to make general reflections
on the budget presentations, management responses,
and the decentralized planning framework guiding the
2025 Budget.

Members acknowledged the explanations provided by
management regarding the hmitations of Council
authority over Constituency Development Fund (CDF)
projects and appreciated the clanfication on the roles of
Ward Development Committees (WDCs) and the

Constituency Development Fund Committee.

Key issues raised during the plenary session included

the following:

Community Project Identification and Prioritization:
Members were encouraged to actively engage through their
Ward Development Committees to ensure that priority
projects such as markets, maternity annexes, dams, and
water infrastructure are formally submutted for
consideration under the CDF framework for 2025,



L

Transparency in Resource Allocation:

Stakeholders expressed the need for continued fransparency
in the allocation of cash-for-work beneficiaries, road
grading programmes, and distribution of public assets,
noting that clear communication builds trust and

understanding at community level.

Revenue from Economic Activities:

Members welcomed management’s efforts to regularise
revenue collection from mining trucks and other
commercial activities and encouraged the Council to
expedite the process to ensure lawful and sustainable

revenue mobilisation in 2025.

Disaster Management and Climate Resilience:
Concerns were raised regarding the effects of drought on
livestock and water availability. Members appealed for the
inclusion of small-scale dams and water harvesting
infrastructure under disaster management and community

development interventions.

Continued Stakeholder Engagement:

Members requested that similar meetings be held regularly
to allow feedback on implementation progress and to
strengthen collaboration between the Council, traditional

leadership, and community structures.

In response, the Director Human Resource and
Administration thanked members for their constructive
input and retterated that all 1ssues raised would be
channeled through appropriate planning and budgeting
mechanisms, particularly through Ward Development
Committees and the Integrated Development Planning
process. She reatfirmed management’s commitment to

participatory governance and inclusive development.



MTC/SH/35/11/24: CLOSING REMARKS

The Director Human Resource and Administration
thanked all participants for their active engagement and
valuable submissions. She emphasized that
decentralization places commumities at the center of
development planning and urged members to work
closely with their Ward Development Committees to

prioritize projects that address real community needs.

There being no further business, the meeting was
officially closed at 13:14 hours, followed by a closing
prayer led by Councilor Martin Nguvulu.

Prepared by: Approved by:
Natota Kaonga Mary Chipﬂﬁi
Committee Clerk rlgmmr Administration
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