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MUFUMBWE TOWN COUNCIL

MINUTES OF STAKEHOLDER MEETING FOR BUSINESS COMMUNITY HELD ON
WEDNESDAY 6" NOVEMBER, 2024 IN THE COUNCIL CHAMBERS - CIVIC CENTRE
AT 14:50 HOURS CHAIRED BY DHRA - MARY CHIPONGE

Chisala John
MNgoma Patricia
Munongo Fred
Mwambazi Gilead
Kasonpo Jeff
Maseka Corisi
Kalema Maureen
Mwiinde Previous
Mhango Deodato
Loveness Chichom
Christian Lilema
Lilema Joy
Lukombo Memory
Kavoya Jack
Cathan Munganga
Jameson Kanumal
Chimbwinda Ireen
Madilu Allan
Kuwema Costar
Kamondo Enock
Likashi Ireen
Mable Mutelo

Cpening Prayer and Introductions

Performance of the Current Year's Budget (2024)
2024 Programme Outputs
Revenue Enhancement Measures for 2025
Projected National Grants for 2025

Budget Programme Allocation Progression

Closing Remarks

Human Resource Officer

Chief Accountant
Dhrector Planming

Procurement Officer
Assistant Civil Engineer

Member
Member

Assistant Commuittee Clerk

Accounts Officer
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner
Business Owner

Programme Outputs for 2025 Constituency Development
Plenary Session (Stakeholder Contributions on 2025 Budget)



Prio to the commencement of the meeting the introductions were done and a praver was given by

Mr. Mwiinde Previous.

MTC/SH/35/11/24:

MTC/SH/36/11/24:

MTC/SH/37/11/24:

PERFORMANCE OF CURRENT YEAR'S BUDGET
The presentation on the performance of the budget in the year 2024

was done by Director Human Resource and Admimistration to the
members. Dunng the meeting, she mentioned the projects that were
planned in budget for the year 2024 which included the construction of
the bus station, septic tank at the old station, the ablution block at the
BOMA market among others. The madam added the township roads,
crossing points water schemes staff houses to be projects which were

also done within Mufumbwe under CDF.
2024 PROGRAMME OUTPUTS

The director brought to the attention of the members on the CDFC
approved programmes to be implemented under 2024 CDF which
included; Skills development students sponsored, Community projects
momiored, Commumty projects monitored, Community projects
momtored, Empowerment grants/loans momtored Quarterly,
Secondary skills and development bursaries momtored Quarterly,
Skills development students sponsored among others. During her

presentation, she mentioned that 42 apphcants were approved and all
of them were funded.

The director also mentioned the projects under IDP which were being
undertaken by the council and the progress, she said the projects were
moving at a high speed to ensure they are completed within the planned
period.

REVENUE ENHANCEMENT MEASURES IN THE YEAR 2025

The director presented some of the measures to be put in place in order
to improve the revenue collection in the 2025. She mentioned the

taskforces to collect revenue from the business communities on which



MTC/SH/38/11/24:

MTC/SH/39/11/24:

she appealed to the members to cooperate with the council so that the
operation was simple. Further she indicated that the local authority was
in the process of implementing the automated payment system which
would allow business people 1o pay even using mobile money, kazang

and other ways.

The director also mentioned that; in order to increase the revenue base,
the local authority was also planning to come up with a track packing
bay which will attract some charges. She further explained that the
track packing bay would not only bring revenue to the local authority

but to also avoid/stop track drivers park along the roads.

PROJECTED NATIONAL GRANTS

The director Human Resource and admimstration different grants

expected n the year 2025, These includes among others; Grant in Lieu
af Rates, LGEF, CDF, Devolution Support, Roads Grant, Health Grani,
Agricultural services, Social Protection & Community Development, cash
for work, youth and sports and fisheries.

She said these grants would have different programmes varying from
health, agriculture, infrastructures, roads and many more. The director

emphasised that all these grants would be utihsed at 100%% according

to the output targets.
BUDGET PROGRAMME ALLOCATION PROGRESSION

The Director presented to the members on the budget programme
allocation progress and the programs include among others;
Management and support Services, Local Governance, Integrated
Development Planming, Economic and business development, public

health and Environmental



MTC/SH/40/11/24:

MTC/SH/41/11/24:

The director in addition talked about Budget Allocation by Economic
Classification 2025 and during the presentation on this programme,
she mentioned Personnel Emoluments, Use of Good and Services.,
Assets, Liabilities as economic classifications together with amounts

allocated

PROGRAMME OUTPUTS FOR 2025 CONSTITUENCY
DEVELOPMENT
The director Homan Resource and Administration CONCLUDED the

presentation by mentioming the summary total revenue and total
expenditure, proposed projects for 2025, she further talked about
the key changes in 2025, challenges and other factors. She said; a
large part of the budget will go towards the implementation of CDF
projects and other key drivers of expenditure which include; service
provision, payroll related expenditure, debt servicing and, travel
exXpenses.

PLENARY SESSION - STAKEHOLDER INPUT INTO 2025
BUDGET PREPARATION

The Chairperson opened the plenary session by inviting members of
the business community to make submissions, ask guestions, and
provide input regarding the proposed 2025 Budget and planned
Programimes.

Members appreciated the Council’s transparency in sharing budget
performance and projections and acknowledged the importance of
stakeholder engagement in the budget preparation process,

During the plenary discussions, the following key i1ssues and
submissions were raised:

Revenue Collection and Compliance:

Business owners encouraged the Council to intensify sensitisation on
revenue obligations before enforcement, particularly with the

introduction of automated payment systems. Members welcomed



mobile money, Kazang, and other electronic platforms, stating that
these would reduce inconvenience and improve compliance in 2025,
Business Environment and Infrastructure:

Stakeholders requested that the 2025 Budget prioritise the
improvement of market infrastructure, township roads, drainage
systems, and trading spaces to create a more conducive business
environment. The proposed truck parking bay was welcomed, with
members noting that 1t would enhance order, safety, and revenue
generation.

Fairness in Revenue Enforcement:

Members appealed to the Council to ensure fairmess and consistency
in revenue collection across all businesses to avoid selective
enforcement. They further requested timely 1ssuance of trading
licenses and clear communication on applicable charges in the 2025
financial year.

CDF and Local Economic Development:

Stakeholders expressed appreciation for CDF-funded projects and
urged the Council to continue priontising projects that directly
support local economic growth, youth empowerment, skills
development, and small business sustainability in the 2025 Budget.
Stakeholder Engagement Going Forward:

Members requested that simular consultative meetings be held
regularly during budget implementation n 2025 to provide feedback,
monitor progress, and strengthen collaboration between the Council
and the business community.

In response, the Director Human Resource and Admimstration assured
members that all submissions would be considered during the
finalization of the 2025 Budget Estimates, and that stakeholder mput
remains a critical component of the Integrated Development Planning

(IDP) and budgeting process. She emphasized that the Council 15



committed to inclusive development, improved service delivery, and

prudent utilization of public resources in 2023,

MTC/SH/24/11/24: CLOSING REMARKS
The Director Human Resource and Admimstration thanked all

stakeholders for their wvaluable contributions, noting that the
deliberations would strengthen the 2025 Budget planning process. She
reiterated the Council’s commitment to transparency, accountability,
and partnership with the business community 1n achieving sustainable
local development.

There being no further business, the meeting was officially closed with

a praver led by Mr. Jameson Kanumah at 16:00 hours.

Prepared by: Approved by:

fa sl N '
Natota Kaonga Mary Chiponge
Committee Clerk Director Administration

2 L |
L ' 4

7 090CTS L

?" e !

il T L
CcOUNCIL "._*-“-.il'.ﬂ: 1:’-_'1. f .

P.O. BO¥ 1300 1_1_._.*1I._Ir Uil

e P e —

1

[}

| ]

- 1
|
e




