4 PRSI )
§ P - ¥ £
MELRC & g ety
~ vy 4 e 2P
\ ¥ 7 <~

s

T @ A &
R WTTH 1HE -

MUFUMBWE TOWN COUNCIL

To: The Ward Development Committees
NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT: there will be 2025 Budget Review a stakeholder
engagement meeting to be held on Thursday 16t October,2025, in the Council
Chamber at 14:00hours.
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COUNCIL SECRETARY 13™ OCTOBER,20205

AGENDA

Opening Remarks
Review and Discussion of 2025 Budget performance

Stakeholders’ recommendations
Closing Remarks
Closing prayer
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Your punctuality and active participation will be highly appreciated



MUFUMBWE TOWN COUNCIL

MINUTES OF THE STAKEHOLDERS’ ENGAGEMENT MEETING WITH THE
WARD DEVELOPMENT COMMITTEE (WDC) FOR THE 2025 BUDGET REVIEW,
HELD ON I6TH OCTOBER 2025, IN THE COUNCIL CHAMBER, CIVIC CENTRE,
AT 11:00 HOURS

ATTENDANCE:
Shimishi Franck - Ward Development Committee Member

Vallace Kajimalwendo - Ward Development Committee Member

Maleka Micheal
Robby Chipeshi
Stephen Linjoni

Prince Kakesi

Nitson Kiyanamwela

Mitelo Chrispin
Kasanda Waite
Samuel Kanyovu
Hellen Mwenda
Sakuwunda Henry
Livuyu Ireen
Siyumba Victor
Kenny Sawila
Prince Ngungu
Samalesu Kakoma
Linjoni Stephen
Mwamba Bostone

Eura Kakewu
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Jacob Kamondo

John Tengo

Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Development Committee Member
Ward Developnul Committce Meniber
Ward Development Committee Member

Ward Development Committee Member

OFFICERS PRESENT:

Lungowe Silishebo - Chief Administrative Officer and Committee




MTC/SH/19/10/25:

MTC/SH/20/10/25:

MTC/SH/21/10/25:

Hastings Kalolu

Architect

Evaristo Chungu - Community Development Officer

Natota Kaonga - Committee Clerk

Previous Mwiinde - Assistant Committee Clerk
OPENING REMARKS

The Community Development Officer, Mr Evaristo Chungu,
warmly welcomed the audience and expressed gratitude to all
attendees for making time to participate in this important
meeting. He stated that the primary purpose of the meeting was
to review the 2025 budget performance and discuss projections
and plans for the 2026 budget. Mr Chungu encouraged members
to contribute their suggestions for inclusion in the upcoming
budget. Following these remarks, he officially opened the
meeting at 11:10 hours.

2025 BUDGET REVIEW PRESENTATION - MR
EVARISTO CHUNGU

Mr Chungu began by explaining the local authority’s revenue
sources, which include local taxes, fees, charges, levies, permits,
licenses, and national grants such as the Local Government
Equalization Fund (LGEF), Grant in Lieu of Rates, Constituency
Development Fund (CDF), and other grants from devolved
government departments.

He also highlighted the introduction of an automated payment
system, including mobile money payments, to streamline
revenue collection and improve efficiency

2025 CAPITAL PROJECTS PRESENTATION

During his presentation, Mr. Chungu highlighted several
ongoing capital projects:

1. Construction of a 1*3 Classroom Block (CRB) at Kasange
Community — currently at ring beam stage.

2. Construction of a 1*3 (lassroom Block at Mpasela
Malangulishi Community School — at wall plate level.

3. Construction of a 1*3 Classroom Block at Kamayembe
Primary School — at roof level.

4. Construction of a staff house at Mushima Day Secondary
School — at window level.

2026 BUDGET PRESENTATION BY MR CHUNGU



MTC/SH/22/10/25:

For the 2020 budget, Mr Chungu outlined several key priorities:

» Continuation of the revenue collection task toree.

« Implementation of a software automation system (Dove Billing
and Accounting) to improve financial management.

« Completion of the transit bus station construction.

« Expansion of the district’s revenue base.

He summarized the total revenue and expenditure projections,
proposed projects. Key changes, challenges, and other relevant
factors tor 2026. Mr Chungu emphasized that a significant portion
of the budget will be allocated to CDE projects and other key
expenditure drivers such as service provision, payroll, debt
servicing, and travel expenses.

SUBMISSIONS

l. STEPHEN LINJONI

o Concerned about the poor pertormance of the local
authority in 2025.
Highlighted that new Ward Development Committee
(WDC) members were not oriented on CDF
processes due to lack of sensitization meetings.
o Suggested:

a) Conduct more CDF sensitization meetings.
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b) Procure additional desks.
C) Construct a district library.
d) Construct a market in Matushi at Wishimanga.

2. MALEKA MICHEAL

o Reported severe water shortages in Kalambu ward
and requested more boreholes be drilled in 2026.
3. ROBBY CHIPESHI
o Raised concerns about the exclusion of some wards
in district sports tournaments and recommended
expanding the tournaments in 2026.
4. SHIMISHI FRANCK
o Appreciated the construction of community schools
but highlighted the lack of teacher accommodation.
Recommended construction of staff houses.
PRINCE KAKESI
o Requested the completion of unfinished projects.
6. HELT EN MWENDA
o Proposed the construction of recreational facilities
across all wards to help reduce drug abuse and carly
marriages.
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Prepared by:

PP/NZI ota Kaonga

Committee Clerk

CLOSING REMARKS

The Community Development Officer thanked everyone for
their active participation during the budget review and 2026
budget projection presentations. He expressed satisfaction with
the engagement of the members and encouraged them to
disseminate the information widely. Mr Chungu urged members
to attend future meetings in greater numbers to ensure broader
representation.

With no further business to discuss, the meeting was officially
closed with a prayer by Mr Chungu at 12:35 hours.

Approved by:

RoEEne Chitambo

Council Secretary
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