MUFUMBWE TOWN COUNCIL
STAKEHOLDER'S ENGAGEMENT PLAN

1, Introduction

This Stakeholder Engagement Plan offers a structured framework for Mufumbwe
Town Cauncil to effectively engage stakehalders in planning, decision-making,

implementation of development pragrams, and service delivery. Itis designed to
promule lransparency, accountability, and inclusivity throughout the governance

process.

2. Objectives

v To loster meaninglul participation from all relevant stakeholders.
v Ta build trust & transparency in decision making process.

v To promate collaborution for sustainable development.
v
v

3. Stakeholders Identification & Mapping

T'o ensure timely & accurate information flow between council & stakeholders.
To address community concerns & expectations effoctively

[sn CATEGORY STAKEHOLDERS X
1 INTERNAL STAKEHOLDERS Council Stzff, Cauncilors, Ward Development
Commillees ~
2 LOCAL COMMUNITY Traditional Leaders {Chlefs, Headmen & Women)
Residents, Women Groups, Youth Groups &
Persons With Disabilitics
3 GOVERNMENT DEPARTMENTS Health, Cducation, Agriculture, Community
Development, Disliict Administration, Forestry &
Council. .
4 | DEVCLOPMENT PARTNERS NGOs, CBQs, Donors & FBOS
5 | PRIVATE SECTOR Local Contractors, Businesses, Marketeers,
. Transport Operatars. )
|6 | MEDIA ZANIS j
Stakeholder Analysis
SN | STAKEHOLDER INTEREST INFLUENCE ENGAGEMENT
L PRIORITY
1 RESIDENTS HIGH MLCDIUM HIGH
2 | TRADITIONAL LEADERS HIGH HIGH HIGH
3 COUNCIL STAFF & WDC HIGH "HIGH | HIGH
(i NoUs B DUKURS ] L TSR (B3 ; WLLIL NI i
i_ 5 PRIVATE SECTOR MCDIUM MEDIUM | MEDIUM _l
6 | YOUTH/WOMEN/ HIGH LOW ' HIGH
PEOQPLE LIVING ’
WITH DISABILITIES ‘ _
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Engagement Strategies and Methods

4.
T
2

' ENGAGEMENT METHOD

PURPOSE

FREQUENCY

Ward Development
Committee Meetings

Local-level planning and
monitoring

Quarterly

]

Traditional Leader
Consullations

Consensus-building and
contlict resolution

As needed

:

w

Radio Programs

Information
dissemination

As needed

i

5. Communication Plan

v Language: English, Kaonde & Luvale

v' Tools: Community radio, flyers, posters, town criers,
¥ Transparency: Publish council plans, budgets,

SMS, WhatsApp groups

and decisions on noticeboards

and the council website and all Social Media Platforms
¥ Inclusion: Ensure gender-sensitive and d isability-friendly communication

6. Grievance Redress Mechanism
A robust GRM will be maintained to address
Reporting Channels: Office desk

meetings

AR NN

7.Monitoring and Evaluation

Attendance logs
Feedback forms

AT NN

8. Roles and Responsibilities

Actor Responsibility
v

Grievance analysis reports
Annual stakeholder satisfaction surveys
Adjust engagement approaches based on findings

Council Secretary - Oversight and Policy Direction

v
enpagement activities

public complaints and issues:
, phone hotline, suggestion boxes, community

Resolution Timeline: Acknowledge within 2 days, resolve within 14 days
Documentation: Maintain records for transparency and accountability

Regularly assess the etfectiveness of stakeholder engagement through:

Social Economic Planner/ Community Development Officer - Coordination of

¥ ward Councilors - Mobilization ana representation at ward level
v’ Public Relations Officer - Communication and Media Liaison
v NGOs/CBOs - Support in Community mobilization and facilitation

9. BUDGET AND RESOURCES

Allocate resources far:

¥ Transport and logistics for outreach
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v Materials (e.g., flyers, stationery)
v Refreshments during meetings
v Translatorfinterpreler services
v Radio airtime

10. Risk Assessment and Mitigation

LIKELY IMPACT

T T MITIGATION STRATEGY

5N ! RISK

1 Low public wrnout | Missed input

Use local leaders for
maobilization, radio
announcements

Political interference

Biased engagement

Maintain neutrality, include
ali political groups A

Language barriers

| Miscommunicalion

Provide interpretation in
local [anguages

2

-
3

4

Resource constraints ' Limited activities

[Prioritize kay stakeholders,
| seek partner suppott

CONCLUSION

The Mufumbwe Town Council Stakeholder Engagement Plan serves asa crucial
instrument for promoting inclusive governance and sustainable development. By
fostering proaclive, cansistent, and culturally sensitive engagerncnt, the Council can
strengthen partnerships with constituents and stakeholders, paving the way for

long-teym, community riven progress.
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