MINUTES OF THE STAKEHOLDERS' MEETING ON BUDGET REVIEW FOR THE YEAR,

2024 HELD ON THURSDAY 23

R NOVEMBER, 2023 AT 16:00 HOURS IN THE SOUTHERN

EPART OF MUFUMBWE IN KAMENZEKENZEKE WARD AT KAMINZEKENZEKE PRIMARY

SCHOOL

|
MEMBERS PRESENT:

:
See attached attendance list:

OFFICERS:

Bukama Gabriel
Melele Wiza

Ntesa Sauda
Chilapu Gloria
Magai Chisala Mary

MTC/ STK.HOLDERS/22/11/23:

MTC/ STK.HOLDERS/23/11/23:

. )

1 Local Taxes

2 Fees &
Charges

- Chief Human Resource Officer

- District Accountant

- Community Development officer
- Administrative Officer

- Committee Clerk

Prior to the commencement of the meeting, an opening prayer was
given by the Mr. Bishonga.

WELCOMING REMARKS

The Council Chairperson welcomed all the stakeholders to the
meeting and thanked them for coming through. He encouraged them
to participate fully in order to contribution to the welfare of the
District.

The Council Chairperson said that, it was the mandate of the Council
to consult, sensitize and present to stakeholders in all parts of the
District on the Budget Performance, proposed budget and proposed
projects for 2024 respectively. He said that it was important that the
stakeholders gave their views on the proposed budget and proposed
projects for 2024

He then declared the meeting open at 16:10 hours.

PRESENTATION ON BUDGET PERFORMANCE
BUDGET PERFORMANCE AS AT 30" SEPTEMBER, 2023

The Chief Human Resource Officer Mr. Bukama Gabriel took
through the stakeholders in the Budget Performance at 31"
September, 2023 as indicted in the table below:-

A. Local Revenue

|

Perceniage
Collected as at 30 September ~

Approved Budget

023

33, 824.00 3238.00 10%

729,500.00
525,309.50 72%



3 Licenses 1,500.00
4 Levies 698,500.00
5 Permits 146,010.00
o Charges 497,000.00
7 Other Income $50,000.00
Total 2,956,334.00

B. National Grants

7%
338,170.00 A8%
57,589
39%
873,.267.50
176%
424,487.00
S50%
2,222,161 75%

Percentage

Grant Iype 2023 Approved 2023 dishursed®
! LGEF 9,753,715.59 6.491.415.55 67%
b 5
2 INFRASTRUCTURE
e 5,000,000.00 N/A
3 CDF 28,313,908.00 7,774,911.06 27%
K SUB TOTAL 38,067,623.59 19,266,326.61
GRAND TOTAL 41,023,957.59 21,488.487.61 52%
The Chief Human Resource Officer, Mr Bukama Gabriel further
presented to the Stakeholders the Expenditure Performance as at
30™ September, 2023 as indicated here below:-
LBALANCE
ANNUAL TO DATE (%) ANNUAL
DE [PESCRIPTION BUDGET ACTUAL menm,wca BUDGET
= LACTUAL)
L EXPENDITURE
cram. Total | pnstimuency Development 28.313.902.01 [15253.595.93  [54% 19,658,157.07
2mr Total |, ocal Governance 944,304.00 [1.139,006.55  |121% 47.261.29
Integrated Development L
pram. Total |pianning 1,072,498.00 [929.644.44 7% 142,853.56
ram. Total Public health and Environmental L
4 rotection 1,529,052.00 [1,404,172.26 2% 124,879.74
Housing and Community
zram. TOtal | yenities 2,540.907.00 [3,400.477.80 _ [134% $59.570.80)
sl Resl lk«ruuon Culture and Religion 212,252.00 [193.441.52 1% 18.810.48
gram. Total |, \yic order and safety 556,612.00 |444,846.99 180% 111,765.01
anagement and support
gram. Total loervices 2,861,764.58 [2.436,00025  [85% 425,764.33
gram. Total g esource Mobilisation 2,992,666.00 [2,668,925.30 lsw. 323,740.70
TAL
PENDITURE 41.023,957.59 [27.870,111.04 La% 13.153,846.55




. Constituency Development Fund - Outputs

Below is the table showing constituency development fund

output:-

NUMBER OF COMMUNITY 20 7 TWO PROJECTS NOT
PROJECTS IMPLEMENTED TAKEN OFF (REA &
CHIEFS PALACE)
NUMBER OF SECONDARY 100 42
SCHOOL STUDENTS IN THE
DISTRICT
NUMBER OF TERTARY LEVEL 300 522
STUDENTS SPONSORED IN THE
s DISTRICT
NUMBER OF YOUTHS AND 300 83 FUNDS DISBURSED TO ALL
GROUPS

WOMEN EMPOWERED

- Local Governance - Outputs

Below is the table showing the Local Governance Output:-

Functioning teams of WDCs in all the 3 wards

'MBER OF WDCs 18 3

ERATIONALISED (Kalambo, Kamabuta & Lalafuta)

‘MBER OF MARKET AND BUS 7 0 Interim committee in place as the Ministry directed
ATION BOARDS to halt the process of forming Market und Bus
'ERATIONALISED station Boards

"MBER OF HUMAN 11 1 Target not achieved because the meetings were not
"SOURCE MANAGEMENT budgeted for in the 2023 annual budget, hence,
YMMITTEE MEETINGS HELD difficult to finance them.

 MBER OF STAKEHOLDER 4 4 Target 100% achieved but yet to hold 2 more
NGAGEMENT MEETINGS meelings.

ELD

UMBER OF MANAGEMENT 12 10 The council holds one management meeting every
EETINGS HELD month and briefings every Monday

U MBER OF COMMITTEE 12 12 Target 100% achieved

IEETINGS CONDUCTED

UMBER OF FULL COUNCIL 4 4 Target 100% achieved and the annual Minute book
{EETINGS CONDUCTED compiled
UMBER OF SPECIAL 2 2 Target 100% achieved
OUNCIL MEETINGS
ONDUCTED

- Integrated Development Planning —Outputs

Below is the table showing the Integrated Development
Planning Outputs:-



OUTPUT INDICATOR

MUFUMBWE IDP REVISED 1 1

NUMBER OF LOCAL AREA PLANS 1 I

PREPARED

NUMBER OF PLOTS NUMBERED 450 200

NUMBER OF ENVIRONMENTAL 10 42 6 remauining
PROJECT BRIEFS(EPB) PROCESSED

PROPORTION OF SOURCED CONDOMS 100 10,000

DISTRIBUTED

NUMBER OF AWARENESS MEETINGS 100

CONDUCTED IN SCHOOLS

. Public Health And Environmental Protection — Outputs

TARGET | ACHIEVED COMMENTS

NUMBER OF TRUCK LAODS 240 132 Garbage collection in the district is done
OF SOLID WASTE DISPOSED three times a week.

OFF

NUMBER OF KEEP ZAMBIA 12 42 There was a presidential directive to switch
CLEAN, GREEN AND HEALTH from a monthly active to weekly activity,
CAMPAIGNS CONDUCTED hence they increased number achieved than

the target. 6 activities remaining to be
conduct by end of December.

. Housing And Community Amenities — Outputs

TC/ STK.HOLDERS/24/11/23:  PROPOSED PROJECTS

TC/ STK.HOLDERS/25/11/23: PROPOSED BUDGET 2024-EXPENDITURE

I'he District Accountant, Milele Wiza presented to stakeholders on
the Proposed Budget for 2024 Expenditure as indicated here below:-

EXPENDITURE
Constituency Development Fund 28,313.902.01 30,632,641.96
Local Governance 944,304.00 1,544.304.00

Integrated Development Planning 1,072,498.00 1,172,498.00




Public health and Environmental

protection 1,529,052.00 1,729,052.00

Housing and Community Amenities 2,540,907.00 7,899,523.14

Recreation Culture and Religion 212,252.00 282,252.00

Public order and safety 556,612.00 756,612.00

Management and support Services 2,861,764.58 2.961,764.58

Resource Mobllisation 2,992,666.00 3,192,666.00

41,023,957.59 50,171,313.68
The officer also presented the members on the number of key
changes that will occur in the 2024 budget as follows:-
» Increased CDF from K 28,313,908.00 to K 30,632,641.96.
P Council Capital Projects can be applied from CDF.
v P Application of LGEF at 100%.
» Council to handle devolved function funds
C/STK.HOLDERS/26/11/23: PLENARY

A. 2022 Constituency Development Fund

In the plenary session, members wanted to know why the Council
did not use up the all the funds for 2022 Constituency
Development Fund when the council had a number of projects to
undertake.

In response, stakeholders were informed that, the Constituency
Development Fund was not given at once and that the money was
being send in phases.

Further that, since the money was not used up for 2022 the
government could not send the remaining.

. Opening up of the Barrier (Checkpoint)

Members raised a concern over a number of tracks that was
passing through without paying any fee to the council. They
advised the Council to consider opening up a barrier again in
order raise fund through the copperthat was being extracted from
various wards. In their submission Kasempa Town Council was
the only Council collecting from copper being extracted in
Mufumbwe District.

WDC members also reminded the Council over the IDs for Ward
Development Committee which they promised to be made for
them in order to help Council collect revenue.

In response, stakeholders were advised that Ward Development
Committee in various wards should come up with suggestions on
the ventures where the Council can collect revenue from and that
a report to be sent to the Council for further considerations.



Stakeholders were informed that the Council will look into the
construction and re-opening of the Checkpoint in order enhance
the revenue base of the Council, after which IDs will also be given
to the WDC members respectively.

C. Construction of the Market and Guest House

Members wanted to know where the monies for the construction
of the Market and the Guest House was coming from.

In response, members were informed that the construction of the
Market and the Guest House was being funded by the 20% Local
Govemment Equalization Fund sent by the Council in order to
enhance the revenue base of the Council.

D. Planning for amenities in the Southern Part

Members raised concerns on the number of facilities missing in
the Southern part of Mufumbwe District, they said it was the
mandate for the Council to plan and go round the District and
identify problems being faced by the community. They said that
being a sub Boma a number of facilities where needed in order to
enhance development in the area.

In the same vain, members requested the Council to extend
adverts to the southern part in order to attract able men and
women that can contribute to the growth of Council.

In response, Stakeholders were informed that, the Council was
equal to the task and will ensure that the concerns raised is taken
into considerations. Stakeholders were encouraged to advise the
community (clubs) to apply for the Constituency Development
Fund

E. ‘n"

The WDC raised a concern over the monies being paid to the
Council by JT1, they wanted to know why the council was not
paying a required percentage to the Ward Development
Committee in order to help them sustain the committee.

The Council was advised that, they. should ensure that the sign
post for Kasempa Town Council should be removed where it has
been place because it is in Mufumbwe District.

In response, the stakeholders were informed that, the JTT was
paying direct to the Council and that WDC should be able to come
up with ventures where revenue can be extracted and should be
ones to collect for the Council to offer them the required

percentage.

/ STK.HOLDERS/26/11/23:  PROPOSED OUTPUTS FOR 2024




Members were advised to submit the proposed output for 2024 in
their respective wards as outlined here below:-

A. Shimpandanga Ward

B UWN -

Maternity Annex in Kabanga Health Post
Sinking of 5 Boreholes

Shimpandanga Health Post

2 Staff houses in Ndiinga Community School.

B. Kaminzekenzeke Ward

N0 TN WD I

Rural Electrification Authority (REA)

Sinking of 10 Boreholes

Construction of the Market

VIP tilets at Kaminzekenzeke Primary School
Construction of a Boarding School

Staff Houses at Rural Health Centre

Police Post

Plots demarcation

Completion of K school

Musonweji Ward

Roads rehabilitation

Construction of Musonweji Deport (FRA)
Construction of community School at Kamipando
Construction of the market at Musonweji

Sinking of 4 boreholes

Mushima Ward

Rehabilitation of road network: Chief Mushima road
Sinking of 6 boreholes

3 Staff Houses at Mushima Secondary School

1*3 Staff houses at Kamikambi Community School
Renovation of 2 Agriculture houses

Kilale Ward

RN BWN -

Road Rehabilitation Mushima — Kalengwa road

Sinking of 10 Boreholes

Construction of 2 staff houses at Kabanda

Construction of 1 staff house for camp officer at Shungulu
One stafT house at Shungulu Health Centre

Construction of the market at Kabanda

Construction of 1*2 Classroom at Kajejeje Community Sch.
1 staff house at Shungulu primary school

F. Miluji Ward

Water Schemes at Miluji Rural Health Centre




One staff house for agriculture at Miluji Central
1*3 Classroom Block at Kanyankulo

1*3 Classroo Block at Kamipingo School

Police Post at Miluji Central

Water Schemes at Mulambwa Community School
Health Post at Katwa Community

Feeder roads

Construction of FRA SHED

VONANSIIN

IC/ STK.HOLDERS/26/11/23: CLOSING REMARKS

The Council Chairperson thanked all the stakeholders who attended
the meeting and for their contributions and that the meeting will help
in the development of the District. He told the members that the
projects which were planned for under the Capital projects have now
been put under the Constituency Development Funds.

The Council Chairperson informed the stakeholders that, vision for
Mufumbwe was not just about work but to have industries like
Banana and Sugar Plantations.

Furthermore, he said that the Mufumbwe Town Council has qualified
to obtain a loan from the World Bank and that was a plus for the
District, and that this opportunity can be used to build industries.
Further, he informed members that the Council has procured the earth
moving equipment for the rehabilitation of roads.

He declared the meeting closed at 18:56 and a prayer offered by Mr.

Bishonga
A ‘
2 gl acs
COUNCIL SECRETARY DATE
REPUBLIC OF ZAMBIA
MUFUMBWE TOWN COUNCIL
73 DEC 2003
~ COUNCIL SECRETARY
PO. BOX 130001, MUFUMBWE
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